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Welcome

Looking back across the past

year, it’s heartening to reflect

on the progress we have made -
nationally, locally, and individually -
for people impacted by crime.

Externally, we have continued to
successfully lobby and advocate
forchange at governmental level
- promoting victims’ experiences
and defending their rights. Read
more about our policy work on
page 19.

Crucially, our Emergency
Assistance Fund attracted record
additional funding from the
Victim Surcharge Fund, meaning
that more people impacted

by crime can get the financial
assistance they urgently need.
Our thanks go to the Scottish
Government forensuring that
court-levied fines are ring-fenced
to supportvictimsin this way.
Read more about the impact of
the Emergency Assistance Fund

| Victim Support Scotland Annual Report and Accounts 2024-25 | Welcome

on page 12.

As ever, our work is powered by
hundreds of volunteers, providing
trauma-informed support across
Scotland every year. In the last
year, we welcomed nearly 200
new volunteers who joined

us following two successful,
national multi-media recruitment
campaigns.

ltisimportantto reportthatlast
year we achieved Investors in
People Silver award, Investors
in Diversity Bronze award, and
Disability Confident level 2
accreditation. These awards are
testament to our commitment
to creating a diverse workplace

thatvalues and nurtures all our
people; staff, volunteers, and
people impacted by crime alike.
t’s all part of our ethos of VSS
being a place for everyone.

Goingforward, 2025 represents

a major milestone for Victim
Support Scotland. It’s our fortieth
anniversary, and for us, thisis a
chance to see how far we have
come, what still needs to change,

and review what drives our
supportand compassion
forward for the next forty years
and more.

This report covers thefirst
quarter of ouranniversary year.
We've created a theme forthe

year - Listen. Act. Hope.-to actas

arallying cry forvictim-centred
change in the criminal justice
system. Thefirst part, ‘Listen’,
guided our campaigning and
engagement during Victims’
Awareness Week 2025, which
took place from 21-28 February.

As well as continuing our fortieth
anniversary activity, through our
OneVSS Volunteering Festival in
Juneand aVictims Summit later
in the year, we’re making plans
fornewly embedded values and
behaviours to inform our work as
well as a new strategy to take us
from 2026-2031 and beyond.

As we look ahead to 2026, we
do so with a shared passion
and purpose. That enthusiasm
and care is captured in the
following words of this report,
which details the great work
our teams are doing across the
country.

There’s so much more to be
done to improve the experiences
of people impacted by crime

in Scotland’s criminal justice
system - and that is what drives
us forward.

bide (plobfoce
Kate Wallace

Chief Executive

J;wefs @w

James Pow
Chairman
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2024/5 in
Numbers

This year, we have undertaken
51,340 support engagements
with people impacted by crime.
This encompasses...

36,603

Support sessions
In communities
and court

10,455

Helpline calls

4,282

Webchat sessions

685,991

Social media
Impressions across
Facebook, X,
Instagram, LinkedIn
and YouTube.

241,644

Website visitors

| Victim Support Scotland Annual Report and Accounts 2024-25 | Trustees’ Report

17,495

People directly
supported

946

Court familiarisation
Visits

10,455

Helpline calls

267

Individuals

supported for |
Families Bereaved
by Crime '

385

Active volunteers

187

New volunteers
2024/25

1,342

Emergency Assistance
Fund applications
approved

£538,974

Emergency Assistance
Funds allocated

>
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of the Year
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Service Achievements

WORKING
TOGETHER FOR A
BETTER VSS

ENHANCING
ACCESSIBILITY

Advocacy & Partnerships

« Teams all across our

services collaborated
to develop a new set of
values for VSS.

« Demonstrated our

commitment to
fostering a continuous
improvement culture
in leading, supporting
and managing people
effectively by achieving
the Investors in People
Silver Award.

« Launched our new website,

with enhanced accessible
features and information.

Translated our leaflets
and posters into the top
six languages spoken in
Scotland.

« Achieved Bronze
Accreditation with Investors

in Diversity, reflecting our
commitment to creating

an inclusive and equitable
organisation for everyone.

People & Practices

MARKING A
MILESTONE

EXPANDING ACCESS
TO SERVICES

0 Financial Performance e

 Celebrated the start of

Victim Support Scotland’s
40th anniversary year,
launching our ‘Listen. Act.
Hope.” campaign.

« Welcomed partners,

parliamentarians and
people impacted by crime
to an event at the Scottish

Parliament to mark Victims’

Awareness Week 2025 and
40 years of Victim Support
Scotland.

« Opened two new

trauma-informed hubs
to facilitate greater
accessibility for people
where they are in local
communities, in line with
our new ‘hub and spoke’
model. Read more about
our new hub and spoke
model on page 13.

e

.

GOING GLOBAL

PROMOTING OUR
FINANCIAL AID

i
OneVss Ig .
Valunteernadh 1

Festiva

WIDENING OUR
VOLUNTEER POOL

Governance & Finance

8
: n
! - ~ + Represented Scotland

at the Victim Support
Europe Conference 2024
in Croatia. Our Chief
Executive Kate Wallace
featured in a panel
celebrating success in
victim support over the
last decade.

Raised awareness of our
Emergency Assistance
Fund by conducting

a series of webinars

for partners, staff and
volunteers to learn more
about this vital funding
opportunity for people
affected by crime.

« Generated over 200 new

volunteer applications
through two focused
recruitment campaigns
covering the length and
breadth of Scotland.
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VIssion
and Vision

Who we are

Victim Support Scotland is a charity
dedicated to supporting people affected
by any type of crime throughout
Scotland. We offer free, independent
and confidential support for victims,
witnesses and their families.

Anyone can access our support,
regardless of when the crime took
place, what type of crime itis or if it
has been reported to the police. Our
person-centred approach means that
people impacted by crime can access
our support in a way that is tailored to
their individual needs.

e Advocacy & Partnerships > People & Practices o Financial Performance e Governance & Finance

Our vision

People affected by crime -
victims, witnesses and their
families - are treated with dignity
and respect and are at the heart
of justice in Scotland.

Our mission

Provide those affected by crime
with the high-quality support and
care they need to move forward
with their lives.

| Victim Support Scotland Annual Report and Accounts 2024-25 | Trustees’ Report
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Objectives

and Activities

Victim Support Scotland’s core purpose
is to provide support to anyone who has
been impacted by crime in Scotland - no
matter what type of crime it is, when it
took place, or if it was reported to the
police.

Delivered through our national services and
seven locality areas, we provide trauma-
informed emotional, practical, and financial
support for victims and witnesses of crime and
their families.

Our activities in relation to delivering this
support are set out in the report that follows
this section.

Our impact is measured through four key
outcomes which provide a framework to
measure the value of our support. These are:

Improved health and wellbeing
Increased safety

Feeling informed

Reduced financial hardship

o @9 =
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Over the last year, 85% of the people we
supported reported improvement in at least
one of our key outcomes. The outcome with
the most improvement was ‘feeling informed,
highlighting the essential role we play in
demystifying the criminal justice system.

We are guided by a five-year strategic plan
that sets out our specific priorities for the
years ahead. 2025 sees the end of our current
strategy, which outlined priorities under the
headings of Build, Empower, Sustain and
Transform.

Work started on the new strategy in early 2024,
which will set out our aims for 2026-31.



Service Achievements e Advocacy & Partnerships

> People & Practices o Financial Performance o Governance & Finance >

8

Service

Achievements

Victim Support Scotland is dedicated to
delivering local, tailored, and trauma-
informed support in communities
throughout Scotland, underpinned and
bolstered by a national framework.

Throughout our seven localities and our

two national services, we offer specialised,
trauma-informed support to victims of crime
in every corner of Scotland. Volunteers are
at the heart of our service delivery model,
providing dedicated, compassionate support
to people in their local communities.

We listen closely to what victims tell us and
use their experiences to drive change and
catalyse improvement across the criminal
justice system. We actively campaign for
victims’ rights and interests in parliament,
influencing at the highest levels to create
positive change that improves outcomes for
victims of crime.

In the following pages, we’ll focus on the
different aspects of support offered in
each locality. Although all areas offer an
integrated journey and consistent support,
we have selected a key theme for each
locality to highlight one of the crucial
elements of our service.

These are the golden threads that run
through VSS. Wherever someone lives in
Scotland, they can expect the same high-
quality, focused support that is uniquely
tailored to them as an individual.

| Victim Support Scotland Annual Report and Accounts 2024-25 | Trustees’ Report
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Supportfor Families
Bereaved by Crime

vV
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COMPASSIONATE SUPPORT AFTER BEREAVEMENT

Victim Support Scotland’s Support for Families
Bereaved by Crime (SFBC) is a specialist,
national service set up to support people
bereaved through murder or culpable homicide.

For families facing this devastating loss, SFBC
key workers are assigned to each referred family
member to provide dedicated practical and
emotional support.

There are so many challenges that exist for
families bereaved by crime. Whether it is
hidden costs and ongoing trauma, or issues
with relationships, jobs, and the press, our key
workers are here to help.

The key worker model ensures that family
members have a dedicated single point of
contact who they can turn to for support and
guidance. They are there to stand beside them
when we are needed.

RECLAIMING CONTROL

When someone dies because of murder or
culpable homicide, the grieving process can be
long and extremely difficult.

The family left behind often experience a lack of
control surrounding the death. Whether that’s
the police investigation, impact on funeral
arrangements, press reporting on the death, or
the timings of a trial, they are often at the mercy
of external influences and processes.

Family members will be supported throughout
the criminal justice process and beyond by
their SFBC key worker. Key workers advocate
on behalf of families, requesting information,
raising complaints, and directing press
enquiries to VSS’s communications team.

>
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National
Support Centre
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EXTENDING OUR OPENING HOURS

The National Support Centre (NSC) is

a keystone element of Victim Support
Scotland’s support system. This team
manages our helpline and web chat service,
triaging calls and messages before referring
these support cases on to local teams.

Operating 365 days a year, the National Support
Centre provides a vital first point of contact for
individuals affected by crime across Scotland.
The service offers information, initial needs
assessments, and trauma-informed support via
telephone and webchat, linking people with local
teams where longer-term support is needed.

It also manages all national referrals from our
partners in the police and courts. The service
is delivered by a dedicated team of staff and
volunteers.

Financial Performance

o Governance & Finance

HERE WHENEVER YOU NEED US

From April 2024, we piloted an extension of
the NSC’s opening hours. Previously, the NSC
was open Monday - Friday 8am-8pm and
Saturday 9am-1pm.

We extended our weekend hours to 10am-4pm on
both Saturday and Sunday, becoming permanent
after a 6-month pilot period.

These extended hours represent our commitment
to supporting victims and witnesses of crime,
whenever they need us. Crime doesn’t stop over
the weekend, so neither do we.

Over the 52 weekends we have been open since,
we received 220 incoming calls to our helpline
and 378 incoming webchats. That is over 500
interactions that otherwise we would not have
been able to help with at the point of contact.
These calls were a combination of new referrals,
one-off requests for advice and information,
updates on criminal justice proceedings, and
people seeking local support.




Welcome 0 Service Achievements

North East

The value of consistent support

Consistency is a key aspect of our support
approach. When someone enters the criminal
justice system, they can feel disoriented and
ost amidst the complex legal workings of a
orocess that often isn’t victim centred.

| Victim Support Scotland Annual Report and Accounts 2024-25 | Trustees’ Report
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That’s why receiving support from VSS can be
such a vital lifeline, offering stability and a single
point of contact throughout a person’s journey
through the criminal justice system. Thanks

to VSS’s national coverage, this supportis the
same whether someone receives it in Paisley or
Portree.

Volunteer testimony demonstrates the impact of
the service improvements we have been making,
We have integrated our court and community
support to offer consistency to people when

in criminal justice settings and in their local
community.

These testimonies, from a VSS volunteer and
a person impacted by crime in the North East
of Scotland, show the value of this consistent
support.

VOLUNTEER, NORTH EAST

“Since the opportunity to become involved in
supporting at court arose, I've been able to be
someone’s constant support - taking them all the
way through their journey. Going to court for most
people is usually their biggest fear. Being able to
explain everything to them and be there with them is
very important to me - whatever the outcome of their
case may be.

‘I try to help them find the inner strength they often
don’t realise that they have and seeing them face

up to whatever is ahead of them is special. When

the time comes to let them go there’s an element of
sadness, but that is far outweighed by the pride | feel
that someone is ready to move on with their life.”

PERSON IMPACTED BY CRIME, NORTH EAST

“Throughout the whole process, I've been absolutely
powerless, I've had no influence and I've just been
waiting for information the whole time. Getting
in touch with VSS has been brilliant ... (it), meant
that | knew that, leading up to the trial, I had
someone | knew by name who | could go to with
any questions. This was so helpful, as was having
the special measures in place.

‘It was brilliant to be able to come in for a court visit
- to come in prior to the trial, see the building and
courtroom, and to meet my supporter in person.

It is such a valuable thing to have - it gave me the
reassurance and the extra support that | needed.

‘It’s an overwhelming system but having that
consistent support throughout the process is so
beneficial. As a victim, you feel like you've done
wrong, you’ve got no power over anything, but
having someone there with you is so brilliant. It is
such good work that VSS does.”
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West

Tackling anti-social behaviour

Anti-social behaviour (ASB) is a crime that
can often be underestimated - but it can
have a far-reaching impact on every aspect
of a person’s life, especially if they are

experiencing it in their home. @

| Victim Support Scotland Annual Report and Accounts 2024-25 | Trustees’ Report
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Our West team continues to deliver tailored
support to people affected by anti-social
behaviour. As we learn and develop the service,
we are able to help more people through our
outreach approach.

This has been achieved through community
visits in locations more convenient and suitable
for people impacted by crime (for example,
cafes and community centres), home visits,
office appointments, video calls, email and
telephone support.

Our commitment is to provide support to
victims of anti-social behaviour within 48 hours,
ensuring essential supportisin place in a timely
manner.

Over the last year, the team advocated for
victims of antisocial behaviour through
partnership working and meetings with
local councils. Notably, the team made a
presentation to the Scottish Government’s
Independent Working Group on Antisocial
Behaviour.

VSS played a key role in this group - which
contributed to the creation of a report, titled
‘Antisocial Behaviour - Whose responsibility?
Towards a more effective response to
antisocial behaviour in Scotland.’ The team
was also active at Parliamentary events,
speaking to Ministers and MSPs about the
experiences and challenges victims of antisocial
behaviour routinely face when accessing
support.

MARY’S* EXPERIENCE OF ASB

For several months, Mary had been
experiencing antisocial behaviour. Items were
regularly stolen from her garden, and she could
hear someone kicking her door in the middle of
the night. She was struggling to sleep and was
wary of leaving her home, leaving her feeling
anxious and isolated.

VSS provided practical and emotional support
to Mary. A support worker called her on a
regular basis to provide a safe space for her

to talk about the impact of the anti-social
behaviour and provided information about
VSS’s Emergency Assistance Fund (EAF), which
Mary was eligible for. Through the EAF, she had
security cameras and outdoor lighting installed
at her property. This made her feel more secure
at home, and less scared and anxious.

“I am so very thankful for the support given to me
and the regular phone calls from my supporter,
where | could talk about how | was feeling. | was
so relieved when the cameras and lighting were
installed. This made me feel so much safer and
| was also able to capture further anti-social
behaviour. | cannot thank Victim Support Scotland
enough.”

*Name changed.


https://www.gov.scot/binaries/content/documents/govscot/publications/independent-report/2025/02/report-independent-working-group-antisocial-behaviour/documents/antisocial-behaviour-whose-responsibility-towards-more-effective-response-antisocial-behaviour-scotland/antisocial-behaviour-whose-responsibility-towards-more-effective-response-antisocial-behaviour-scotland/govscot%3Adocument/antisocial-behaviour-whose-responsibility-towards-more-effective-response-antisocial-behaviour-scotland.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/independent-report/2025/02/report-independent-working-group-antisocial-behaviour/documents/antisocial-behaviour-whose-responsibility-towards-more-effective-response-antisocial-behaviour-scotland/antisocial-behaviour-whose-responsibility-towards-more-effective-response-antisocial-behaviour-scotland/govscot%3Adocument/antisocial-behaviour-whose-responsibility-towards-more-effective-response-antisocial-behaviour-scotland.pdf
https://www.gov.scot/binaries/content/documents/govscot/publications/independent-report/2025/02/report-independent-working-group-antisocial-behaviour/documents/antisocial-behaviour-whose-responsibility-towards-more-effective-response-antisocial-behaviour-scotland/antisocial-behaviour-whose-responsibility-towards-more-effective-response-antisocial-behaviour-scotland/govscot%3Adocument/antisocial-behaviour-whose-responsibility-towards-more-effective-response-antisocial-behaviour-scotland.pdf
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Central Scotland and Fife

Meeting people where they are

Service Achievements e Advocacy & Partnerships

Last year, we made an exciting change to our
model of service delivery across Scotland, with an
offer of more community-based support for our
service users, using a ‘hub and spoke” model.

¥
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This is part of our aim to provide support to
people impacted by crime by meeting them

where they are, at a place and time that suits

their needs.

Our Central Scotland and Fife team has
always operated with some outreach services

in place, so this move was a natural progression

of an ethos that was already established and
enhanced our offering to people impacted
by crime.

The hub and spoke model is designed to
provide better facilities in one location with
‘spokes’ of outreach into local communities.
This year, we moved towards this aim with
the closure of smaller local offices (Falkirk
closed, Glenrothes in progress) while seeking
an improved hub space in Dunfermline, which
aims to provide a central base for this locality.

Financial Performance e

Governance & Finance

LOCAL HUBS PROVIDE OPTIONS

We carefully sourced various venues and
community spaces that would provide
confidential support spaces for people
impacted by crime. The goal was to set up a
minimum of four locations for use on a regular
basis, one of which could be advertised as a
regular ‘drop-in’ space for people looking for
information or support.

Presently we have eight community-based
spaces in Central Scotland and Fife that we
utilise for volunteers to carry out support
sessions, both face to face and by telephone.

An important benefit of our move to this hub
and spoke model is increased partnership
working and opportunities for other
collaborative work in communities, as well as
referral pathway agreements.
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South West

Harnessing partnerships
to improve support

Service Achievements e Advocacy & Partnerships

Partnership working is an essential element of
our support service. By collaborating with local
and national partners, we can better support
people impacted by crime.

| Victim Support Scotland Annual Report and Accounts 2024-25 | Trustees’ Report
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Through partnership working, we share
resources, host events and generally help
boost uptake of our support for people within

communities or groups who might find it harder
to access our services. In addition, we improve
our knowledge of local services, offering other

signposting options for individual support.

To better utilise our working partnerships, the
South West team has established a National
Partnership Directory for VSS. This directory is
comprised of local and national partners and
our staff and volunteers have this on hand to
find contact information for signposting and
referring service users.

Last year, the team enhanced the delivery side
of our partnership with Children First’s Bairns

Hoose in Ayrshire, which provides a safe space
for children and young people who have been
victims or witnesses to crime.

Our team provided court familiarisation visits
for young people supported there - helping
them understand how the court works, know
where they will be sitting and giving evidence,
and other practicalities on the day. These visits
are extremely valuable as they can reduce
anxiety surrounding their court experience,
meaning they can go in on the day feeling

less nervous and more able to provide their
evidence.

Financial Performance e

Governance & Finance

WORKING TOGETHER TO ENHANCE SUPPORT

Sheila® witnessed the murder of a family friend.
She was being supported by a local charity who
referred her to VSS as part of our partnership
with them.

Over six months, VSS worked alongside the
local charity to build Sheila’s confidence to
access our support services, allowing one-
on-one meetings to take place. Our local
knowledge of other organisations ensured
that we could identify a specialist counselling
service to enhance her support, and she has
now successfully engaged with them.

Sheila experiences anxiety around using

a phone and has a lot of issues with her
tenancy, so we engaged with the local housing
association, who we work with regularly, to
arrange a visit to her home to identify how they
can help her feel safe, secure and comfortable
at home.

This is an excellent example of robust working
partnerships in action. In this case, VSS
coordinated with three other organisations, all
working towards the same aim of supporting a
person to take control of her life again.

*Name changed
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Fdinburgh, Lothian
and Borders

Recruiting and retaining volunteers

Volunteers are at the heart of our charity. By
generously giving their time, we can deliver

compassionate, local, and personal support
across Scotland.

15 | Victim Support Scotland Annual Report and Accounts 2024-25 | Trustees’ Report
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In our Edinburgh, Lothian and Borders locality,
our volunteer numbers have doubled in the
past year. Thanks to the implementation of a
robust onboarding process, thorough training,
and ongoing guidance, our volunteers feel
empowered to deliver top-quality support to
people impacted by crime.

Our local teams work hard to recruit, invest in
and retain our volunteers. These efforts involve:

» Attending each interview alongside the
Volunteering Team, investing in the 30-minute
meeting with energy and passion.

. A personal welcome from the Locality
Manager, who meets and welcomes new
volunteers to the team.

 Spending time with each volunteer to ensure
we understand them and their motivation for
volunteering.

« Taking an interest in their lives and making
an effort to understand their personal life
dynamics so we can flexibly schedule their
volunteering hours.

 Regular one-to-ones, volunteer meetings and
development days.

+ Ongoing recruitment campaigns, including
attending university Freshers’ Week fairs and
other volunteer recruitment events.

AVOLUNTEER’S EXPERIENCE WITH VSS

‘I wanted to make a difference in my community
and gain new skills so | could pivot to a new
career working in mental health support. | was
also really interested in the justice system, so
VSS felt like the perfect place to apply.

“The training | received was comprehensive and
interesting, with a mix of self-quided learning and
group workshops. | had a mentor supporting me
throughout who | could go to with any questions,
and | shadowed other volunteers at my local
support centre in Edinburgh, where everyone was
always friendly and informative. It was clear that
VSS invests heavily in its volunteers and ensures
that they have all the right skills to do the work
they do.

‘I'm really grateful to have been able to gain
transferable skills like coaching, mentoring, and
trauma-informed approaches, which I'd never
had access to before, and which | can also apply
outside my volunteering.

‘I really look forward to volunteering every
week - there is a strong sense of community,
and | always leave feeling like | have made a
difference.”
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Highlanas and Islands

Financial support,
no matter how remote

VSS is proud to offer national
coverage, and this includes
supporting people impacted
by crime in rural communities.

People in towns and villages located across

our Highlands and Islands locality, from
Campbeltown to the Shetland Islands, benefit
from the same access to support as people living
in more urban areas.

The remoteness of the Highlands and

Islands can bring different challenges, and
additional costs, to people in need of financial
assistance as a result of crime. Aspects like
isolated locations and access to internet
infrastructure can create additional barriers
that might prevent them accessing the aid that
they desperately need, and which would be
otherwise available.

Our Emergency Assistance Fund (EAF) provides
essential items and services to people in urgent
financial need as a direct result of a crime.

|
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The EAF covers things like food, utility or
clothing expenses, contributions to funeral
expenses, costs associated with moving house,
and security equipment. It acts as a lifeline for
people who have nowhere else to turn after
being impacted by crime.

In the past year, financial assistance from the
EAF has removed additional pressures for
people who live in rural areas. For example, it
can cover the installation of security equipment
and any additional delivery charges.

“Thank you so much! It has been the hardest time,
but you’ve taken so many worries away. The ring
doorbell will make life easier. | can’t thank you
enough for everything—my freezer is stocked; we
have new clothes. We are starting new beginnings
after 32 years of hell.”

— Person in receipt of support from EAF
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Glasgow

Supporting victims of domestic abuse

According to Police Scotland figures, over the past
five years Glasgow City has consistently been one of
the top five locations with the highest incidents of
domestic abuse in Scotland.

| Victim Support Scotland Annual Report and Accounts 2024-25 | Trustees’ Report
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Located in Scotland’s largest city and covering
both Glasgow High Court and Sheriff Court, our
Glasgow team works collaboratively with other

organisations across the city to tackle this issue.

Glasgow Sheriff Court is the busiest court in
Europe, with a large proportion of these cases
relating to domestic abuse.

Our team works with a variety of local partners
to spread the word about our services, and in
the past year have created referral pathways
with Abused Men In Scotland (AMIS) and Rape
Crisis Scotland. These pathways were created
to provide better access to support for people
impacted by crime, making it easier for them
to receive this specialised support in a timely
manner.

This year our Glasgow team have also
participated in Glasgow City Council’s
Domestic Violence Public Protection forum,
which ensures a consistent trauma-informed
approach across all services supporting people
affected by domestic violence.

Financial Performance o

Governance & Finance

The forum also adopts a strategic approach

to tackling domestic violence in Glasgow, with
input from various third-party organisations
and statutory partners, like Police Scotland and
the Crown Office and Procurator Fiscal Service,
as well as various criminal justice departments.
This has resulted in better working relationships
between all parties involved, and increased
referrals to the Glasgow team.

‘I am incredibly grateful for what Victim Support
has given me. | have never felt safer in my home,
and | was finally able to sleep at night, knowing
that nobody would be able to enter my home and |
was safe from my ex-partner”.

— Person supported by the Glasgow team
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Advocacy,fundraising | rmreenemees
and partnerships

experiences are at the forefront of legislation
relating to the criminal justice system. In the
last year, our efforts have focused on:

Media reporting of child
homicide victims: Consultation

Advocating on behalf of victims and
witnesses is a key part of our charitable
remit. Throughout the year, our teams
work together to encourage change

at the highest levels. Colleagues from
across service delivery, policy and media
combine their expertise to influence
MSPs and key decision makers.

This resulted in the launch of a Scottish
Government consultation and a commitment
to creating guidance for families - which VSS
is leading on - alongside guidance for media
to ensure better safeguards for the identity of
children who are killed as a result of crime.

Victims, Witnesses, and
Justice Reform (Scotland) Bill

This year, we established a new Department
of Development and External Affairs.

This team, comprising media, policy,
communications, research, lived experience
and income generation, all work together to
promote victims’ rights and actively oppose
the erosion of them.

As one of the largest Bills ever to have
progressed through the Scottish Parliament,
VSS welcomed the opportunity to support a
Bill designed around victims and witnesses.
We continue to advocate for:

. Victims to be referred for support by

Though they are enshrined in law, VSS Police Scotland on an opt-out basis

actively defends these rights and champions
the experiences of people impacted by
crime to ensure their voices are heard at the
highest levels.

« The abolition of the Not Proven verdict

« That parole decisions must consider
when a perpetrator does not reveal the
location or information in relation to their
victim’s remains

« AVictims’ Commissioner for Scotland.
Additionally, we support improvements to

Q¥ R the Victim Notification Scheme, proposed = o =
— '

as part of this Bill.
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https://www.gov.scot/publications/media-reporting-child-homicide-victims-consultation-issues/
https://www.gov.scot/publications/media-reporting-child-homicide-victims-consultation-issues/
https://www.parliament.scot/Bills-and-Laws/Bills/S6/victims-witnesses-and-justice-reform-scotland-bill
https://www.parliament.scot/Bills-and-Laws/Bills/S6/victims-witnesses-and-justice-reform-scotland-bill
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Criminal Justice Modernisation
& Abusive Domestic Behaviour
Reviews (Scotland) Bill

We lobbied to ensure the expanded use of
remote evidence, with VSS uniquely placed
to offer valuable support for the delivery of
this. We expressed concern that some cases
may be dropped due to the time bar being
reintroduced - these delays can have an
adverse impact on victims of crime.

Our ongoing policy and advocacy work,
combined with evidence given by VSS at
Stages 1 and 2 of the Bill, has ensured this
Bill has acknowledged the possible link
between abusive behaviour and the victim
taking their own life. It has also ensured the
welcome multi-agency approach into deaths
of children with the aim of full transparency
and information sharing.

DEFENDING VICTIMS’ RIGHTS

't is part of VSS’ role to advocate on behalf of
victims to ensure their rights continue to be
upheld and considered as part of legislation.
The criminal justice system does not always
prioritise the rights of victims. This year we
have defended victims’ rights in many ways:

Emergency Early Release / Prisoners
(Early Release) (Scotland) Act

VSS, and others, campaigned robustly on behalf
of victims, ensuring a crucial Governor’s Veto was
included in the Bail and Release from Custody
Act. This prevented the release of offenders of
specific crimes and people convicted of sexual
offences, and was also included as part of 2024’s
Emergency Early Release scheme.

We also acted as a prescribed organisation
which, with victims’ consent, sourced and shared
information about the prisoner in their case.

Children (Care and Justice) (Scotland) Act

As the Bill progressed through Parliament

at Stage 3, VSS consistently warned of the
infringement of rights when offenders aged 16
and 17 do not follow a criminal justice route.
We bolstered this by obtaining independent
legal advice which backed this view.

This led to a successful amendment resulting
in funding to develop an information service
for people impacted by crime perpetrated by
children.
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Victim-Centred Approach to Justice in
Scotland: Scoping and Modelling Project

This report provides modelled and costed
options for creating a victim-centred justice
system in Scotland. As part of the Victim-
Centred Approach workstream of the Victims
Taskforce, this work involved over 140 people
including victims of crime, victim support
organisations and staff from criminal justice
agencies.

The report presented three solutions to
address points of failure in the system: an
Opt-out Referral Process, a Single Point
of Contact and a Victim Passport. These
recommendations are now being actively
considered by the Victims’ Taskforce.

>



https://victimsupport.scot/news/a-victim-centred-approach-to-justice-in-scotland-scoping-and-modelling-project/
https://victimsupport.scot/news/a-victim-centred-approach-to-justice-in-scotland-scoping-and-modelling-project/
https://www.parliament.scot/bills-and-laws/bills/s6/criminal-justice-modernisation-and-abusive-domestic-behaviour-reviews-scotland-bill
https://www.parliament.scot/bills-and-laws/bills/s6/criminal-justice-modernisation-and-abusive-domestic-behaviour-reviews-scotland-bill
https://www.parliament.scot/bills-and-laws/bills/s6/criminal-justice-modernisation-and-abusive-domestic-behaviour-reviews-scotland-bill
https://www.gov.scot/publications/short-term-prisoner-release/pages/what-the-changes-mean/
https://www.gov.scot/publications/short-term-prisoner-release/pages/what-the-changes-mean/
https://victimsupport.scot/news/victims-charity-seeks-support-to-uphold-victims-rights/
https://victimsupport.scot/news/victims-charity-seeks-support-to-uphold-victims-rights/

20

Service Achievements e Advocacy & Partnerships > People & Practices o Financial Performance e Governance & Finance >

AMPLIFYING VICTIMS’ VOICES

Providing a platform for the views and experiences
of peopleimpacted by crimeisanimportant

part of our work. Their voices are integral to the
campaigning we do on their behalfin Parliament,
making our case stronger and illustrating to MSPs
the human consequences of legislative decisions.

Victim Support Scotland’s two reference groups,
made up of peopleimpacted by crime and
theirfamilies, provide these voices and lived
experience.

Our communications team works to leverage the
media to maximise the impact of these voices.
Through media releases, opinion pieces, and
broadcast interviews, we position the experience
of victims directly in front of key decision makers
and the wider public.

Victims” Awareness Week in February 2025
focused on the ‘listen” aspect of our 40th
anniversary theme of ‘Listen. Act. Hope’. To
kick off the campaign, we commissioned a film
highlighting the stories of people impacted by
crime — asking them key questions that related
to our theme and their personal experiences.

The result was a video that powerfully tells the
story of six different people, across a variety of
crime types and situations. This was unveiled at
a Parliamentary event on 27 February to cross-
party MSPs and representatives from partner
organisations. Michelle Thomson MSP raised

a parliamentary motion to mark Victims’
Awareness Week, supported by 29 MSPs.

You can watch the
film we created for
Victims' Awareness
Week here.
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INCOME GENERATION STRATEGY

Victim Support Scotland established an Income
Generation team this year as part of the new
Department of Development and External Affairs.
The Income Generation team exists to strengthen
our financial sustainability and ensure we are
better positioned to support people affected by
crime, whilst recognising a requirement to expand
and diversify our sources of income.

Inits inception year, the team focused on building
theinfrastructure needed for long-term success,
by introducing new policies, strengthening internal
systems, and developing funding partnerships
aligned with our values and objectives.

We have already seen encouraging results, with
new income secured from charitable trusts and
local authority partners, to provide support
forvictims of anti-social behaviourin local
communities.

In the year ahead, we will focus on growing
income from trusts and statutory partners,
developing digital fundraising, and for the first
time, supporting a team of fundraisers to take part
in the 2026 London Marathon. All of this will be
underpinned by a long-term strategy focused on
sustainability, impact, and resilience.

PARTNERSHIPS

VSS continues to chair the Victim Organisations
Collaboration Forum Scotland (VOCFS) which

both provides external organisations with an
opportunity to consult with a wide base of
specialist victim support organisations, as well as a
collective voice on issues affecting victims.

In the last year, VOCFS focused on Prison (Early
Release) Act, and the impact that had on victims.
Fqually, we continue to respond to the Victims,
Witnesses, and Justice Reform Bill, with a
particular focus on the abolition of the Not Proven
verdict, and representing a variety of views across
the sector.


https://www.parliament.scot/chamber-and-committees/votes-and-motions/S6M-16533
https://youtu.be/Q1nj-QAkbNc

People and
practices

VSS is a national charity, and our staff and
volunteers across the country are united
by the same aim - to deliver high quality
support to people impacted by crime.

To provide the best support, our people need
to be equipped with the necessary skills

and knowledge. Employees and volunteers
undertake extensive training modules during
their onboarding period and throughout the
year, to ensure they remain prepared to carry
out their roles to the best of their abilities.

VSS also fosters a sense of connection
throughout our charity, encouraging genuine
collaboration throughout our teams. It is
this teamwork that allows us to provide
compassionate, joined-up support to people
impacted by crime.

Service Achievements e
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EQUALITY, DIVERSITY, AND INCLUSION

Last year, we successfully achieved the
Investors in Diversity Bronze award, which
is the first of three stages in the Investors in
Diversity accreditation.

We are in the process of bringing all our
equality, diversity, and inclusion initiatives
together by utilising the Investors in Diversity
framework. This will help us build on our
current successes, close any gaps and embed
FREDIE (fairness, respect, equality, diversity,
inclusion, and engagement) practices and
behaviours throughout our organisational
culture.

VSS is committed to creating a workforce

as diverse as the communities we support
across Scotland. This holistic approach will
create the conditions for promoting greater
communication, discussion, and engagement
at every level.
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INVESTORS IN PEOPLE

In November 2024, we progressed from

a Standard level of the Investors in People

“We invest in people” accreditation to the

Silver level of accreditation. The We Invest

in People Framework provides a simple, yet
powerful, structure that helps us to understand
the effectiveness of how we lead, manage,

and develop our people, and how this can be
sustained or enhanced to achieve goals and
move forward.

ONEVSS CONFERENCE 2024

Last year our staff conference - named OneVSS -
recognised and celebrated the vital role of staff,
volunteers, and partnerships in our organisation.
't was a fantastic day that engaged staff and
volunteers alike, and recognised colleagues who
had gone above and beyond through several
awards.

Staff and volunteers traveled
from across Scotland to attend
the OneVSS conference. Watch a
film of the day here.

QD



https://youtu.be/Q1nj-QAkbNc
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Volunteering

Volunteers are a fundamental aspect of our
support network. They selflessly donate
their time to help people impacted by crime
when they need it most, providing essential
emotional and practical support.

In 2024, we set out to capture a better picture
of what the volunteer experience at VSS looks
like — what we are doing well and what we can
work on to improve. We distributed a volunteer
satisfaction survey to find this out.

The survey responses revealed a positive
overall view of volunteer satisfaction and
engagement at VSS. The vast majority of
our volunteers feel valued, have their hard
work recognised, and would recommend
volunteering with us.
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It also highlighted several areas where
improvements can be made. These include
enhancing our digital tools, improving
opportunities to socialise with other volunteers,
increasing supervision consistency, and
updating training delivery.

Utilising these results, VSS will be creating an
action plan for each of our localities to ensure
we give our volunteers the very best experience
possible.

KEY SURVEY OUTCOMES

« 88.4% of volunteers would recommend
volunteering with Victim Support Scotland
(up 4.4% from last year)

« 91.5% say their motivation for volunteering is
fulfilled.

« 89.7% feel valued by VSS

« 92.3% say they are recognised for their
contribution and impact on victims and
witnesses.

« 96.6% feel positively supported by their line
managers.

« 81% report improved personal development,
particularly in confidence and self-esteem.
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Plans for
the future

2025/26 represents the final year of the
Empowering People Affected by Crime
VSS Strategy, and we remain focused on
continual progress towards achieving our
four strategic priorities:

« EMPOWER people affected by crime
by providing high quality, outcome-
focused support and care to all who
need it;

« TRANSFORM victims’ and witnesses’
experiences of the criminal justice
system;

« BUILD productive partnerships aimed
at improving the experiences of those
affected by crime; and

« SUSTAIN our impact by focusing all we
do, in every area of the organisation, on
making a lasting difference for people
affected by crime.

Central to our approach are the voices and
experiences of people affected by crime and
these will be at the heart of our delivery and
influencing work. In our 40th year, with our
theme of Listen. Act. Hope, we will deliver

an awareness raising campaign to increase
public awareness of these lived experiences.
We will host stakeholder events to build on
our 40 years of learning and build momentum
for the future.
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We remain committed to reaching people
who could benefit from our services and will
take effective actions to promote equality,
diversity and inclusion within VSS, built on
improved data and insights. We will use the
Investors in Diversity standard to develop
action plans to develop a truly inclusive
culture.

Looking forward, we will review our service
delivery model to ensure it is fit for the
future, with those affected by crime at its
heart, while reflecting the changing external
environment, including the opportunities and
challenges that the digital world represents.
We will continue to be proactive to ensure

a well-governed, robust cyber security
framework is in place that effectively protects
VSS data and systems. We will improve the
digital tools we have available to staff and
volunteers including a review of our CRM
system and ongoing monitoring of our new
website.

The foundation of our impact is committed
VSS staff and volunteers. We will implement
findings from the Investors in People

review and drive a positive organisational
culture. We will prioritise staff engagement
approaches, including the Joint Consultative
Committee and EDI Forum, and support
opportunities for learning and development.
We will build on progress made in our
volunteer strategy and our investment in

a re-focused national volunteer team. This
includes implementation of a volunteer

> People & Practices o Financial Performance e Governance & Finance

management system, improved data and
intelligence, and active recruitment and
retention practices.

We will continue to seek new partnerships
to support our service delivery outreach
model across Scotland to reach more people
impacted by crime in our local communities.
We will deepen existing relationships to
improve referral routes, share intelligence
and collaborate on policy influencing. We
will increase awareness of our Emergency
Assistance Fund and its critical role in
alleviating the financial impact of crime

for victims.

Our organisational sustainability will be
enhanced by the implementation of our
Income Generation strategy that seeks to
diversity our funding base. In the current
tighter economic landscape, we will seek
operational efficiency, systems that are fit-
for-purpose and facilitate service delivery
staff and volunteers to provide consistent
and impactful support for those who seek
our services.

As our strategic plan comes to an end, we
will be preparing and developing our new
strategy. Guided by the VSS board, we will
involve internal and external stakeholders
and those who use VSS services to determine
the direction of a new strategy for 2026
onwards.
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EXPENDITURE

National

(HQ expenses such as HR, Finance, IT,
Comms, and Exec team)

£1,/66,792

Operational

(Recruitment, life assurance, fees, fundraising,
IT support, telecoms, governance)

£794,719

Service delivery

(Direct cost of services delivered by our
locality teams nationwide)

£2,544,646

National Support Centre

(National helpline and live online chat
services)

£187,619

Scottish Government Grants

e r O rl l I a n Ce (Grants received from the £8,069,134
Scottish Government)

SU I I I I I Ia r Local Authority Grants

(Grants received from local £121,300
authorities)
OtherIncome and grants
(Other grants and otherincome) #4L8I3
Investment income and gains £47 405
(Investment returns)
Donations
(Gifts from individuals, legacies and £52,177
fundraising initiatives)
TOTAL £8,331,889

Support for Families Bereaved by
Crime

(This service offers specialised support to
families who have been bereaved by crime)

£435,044
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Emergency Assistance Fund

(This fund provides financial help to people in
urgent need as a direct result of crime)

£519,427

Projects

(The cost of delivering essential projects such
as T upgrades, finance systems, HR updates,
and website development)

F448,217

TOTAL

£6,697,060
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Governance
and finance

BOARD AND COMMITTEE STRUCTURE

The Board of Trustees provides strategic
leadership, governance, and oversight for the
organisation. It is responsible for determining the
charity’s mission, priorities, and overall strategic
direction. The Board ensures that Victim Support
Scotland (VSS) operates in accordance with its
governing documents, charity law, and all other
applicable legislation. It monitors and evaluates
organisational performance and ensures robust
risk management practices are in place to
protect the charity’s sustainability, finances,
assets, and reputation, acting at all times in the
best interests of the organisation. In line with

the constitution, the Board met quarterly during
2024/25 and held two additional extraordinary
meetings.

FINANCE AND AUDIT COMMITTEE

The Finance and Audit Committee
provides strategic oversight of VSS’s
financial health and fiscal governance. It
ensures that sufficient financial resources
are secured and managed efficiently

to deliver on the objectives set out in
the corporate plan. The committee

also monitors financial risks that may
impact the organisation’s long-term
sustainability and viability. The Finance
and Audit Committee met on a quarterly
basis during 2024/25.

PEOPLE, QUALITY AND INNOVATION
COMMITTEE

The People, Quality and Innovation
Committee offers strategic oversight

of quality assurance, safeguarding,
workforce management, and service
development across VSS. The Committee
Chair holds overall responsibility for

the governance of these areas. This
committee also met quarterly during
2024/25.
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Victim Support Scotland became a Scottish
Charitable Incorporated Organisation (SCIO)
in April 2019 and is registered with the Office
of the Scottish Charity Regulator (OSCR). The
SCIO is governed by its constitution that was
revised as part of the transition to a SCIO. The
charitable purposes were updated in this new
constitution. Our Trustees are the Members of
the SCIO.

All Trustee meetings during 2024/25 (Board
and Committees) were delivered via a hybrid
model using a combination of face-to-face and
Microsoft Teams. The Trustees can conduct
their governance duties remotely as each
Trustee has a VSS Office 365 account which is
secure. It was decided that Trustee meetings
will continue to be offered on a hybrid model
to maximise attendance and participation.
Face-to-face engagement is deliberately built
into the schedule of meetings to support
Board effectiveness.

APPOINTMENT OF TRUSTEES

Trustees are appointed for an initial term

of three years and may be re-elected for a
further three-year term. In accordance with
the charity’s constitution, the Board may
comprise up to 12 Trustees. As of the reporting
period, the Board consisted of between 9 and
10 Trustees. Information regarding Trustee
changes during the year can be found on the
following page.

>



26

Service Achievements e Advocacy & Partnerships > People & Practices o Financial Performance o Governance & Finance

Reference and
administrative details

TRUSTEE RECRUITMENT, INDUCTION, TRAINING AND

DEVELOPMENT

One new Trustee was recruited to the Board
and a thorough induction programme was put
in place to assist in familiarisation with VSS and
governance responsibilities. Mandatory training
is a key part of that induction and Trustee
completion of this training is monitored as part
of our compliance reporting.

Trustees actively engaged in both individual
and collective development throughout 2024/25
via self-directed learning and participation

in external professional seminars. These
sessions were delivered in a flexible hybrid
format, allowing for both in-person and virtual
attendance via Microsoft Teams.

KEY MANAGEMENT PERSONNEL REMUNERATION

The charity’s key management personnel include
the Board of Trustees, who provide governance
oversight, the Chief Executive Officer, and the
executive leadership team, who are responsible
for the organisation’s day-to-day operations.
Trustees serve in a voluntary capacity and do not
receive remuneration.

All staff positions, including those at senior
levels, are assessed using a tailored job
evaluation framework, with roles assigned to
defined job and pay grades.

FINANCES

The Scottish Government, our principal funder,
confirmed continued support for 2024/25 at a
flat cash level of £6.088m. This funding level

has also been confirmed for the financial years
2025/26 and indicatively for 2026/27. Based on
this funding commitment, the Trustees consider
it appropriate to prepare the financial statements
on a going concern basis.

In 2022/23, the Trustees approved full payment
of the remaining pension liability associated
with VSS’s exit from the Lothian Pension Fund in
2017/18. This action reduced the liability on this
pension scheme to nil. However, a contingent
liability remains, as disclosed in the notes to the
accounts.

There was a reduction in the unfunded pension
liability due an increase in the discount rate
used by the actuary and updated longevity
assumptions. This impact has been reflected in
the accounts but is not material.
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TRUSTEES

The Trustees of the charity are also the
members of the SCIO. Directors serving

during the period are:

- James Angus Pow

- Flora Henderson

- Amanda Coulthard

- Rob Donnelly

- Gill Imery

- Stephen McCafferty

- Paul Okroj

- Kim Patullo
(joined 13 June 2024)

- Helen Roxburgh
(resigned 4 March 2025)

- Josie Saunders
(resigned 13 June 2024)
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Financial
review

INCOME

Total income for the year was £8.332m
(2023/24: £6.793m), representing an increase
of £1.539m compared to the previous year.
Income from Local Authorities remained
consistent with 2023/24 at £121,000. During
2024/25, VSS received £850,000 (2023/24:
£372,000) in funding for the Emergency
Assistance Fund, of which £467,000 was utilised
within the year. The remaining balance has
been carried forward within reserves for use in
2025/26.

EXPENDITURE

Our total expenditure for the year was £6.697m
(2023/24: £6.445m), with the net income for the
year at £1.635m (2024/25: £0.347m). Overall,
there was a small positive movement of
£15,000 on the pension reserves. This led to a
positive net movement in funds for the year of
£1.650m (2023/24: £0.347m).
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PRINCIPAL FUNDING SOURCES

Victim Support Scotland’s principal sources
of funding are grants from the Scottish
Government and local authorities, whose

continued support is gratefully acknowledged.

In the financial year 2024/25, the organisation
secured total funding of £8.332m from all
sources, excluding donations. This includes
£850,000 received from the Victim Surcharge
Fund, allocated specifically to support the
Emergency Assistance Fund.
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In 2017/18, VSS successfully negotiated an exit
agreement from the Lothian Pension Fund
(LPF), which included a 20-year repayment
schedule. At the time, the actuarial valuation
of the liability was £1.463m with the agreed
repayment amount set at £676,000. This
repayment has now been completed in full,
reducing the outstanding liability to nil. While
the LPF retains the right to request additional
payments under certain conditions, these were
not triggered during 2024/25. Accordingly, a
contingent liability remains in place—further
details are provided in Note 21 of the financial
statements.

In addition to the LPF exit arrangement, VSS
continues to meet compensatory pension
payments for two former employees. These
unfunded pension obligations are reported
separately on the balance sheet.

PRINCIPAL FINANCIAL RISKS

The principal financial risks facing VSS

are related to the precarious economic
environment surrounding the voluntary sector.
As well as being a grateful source of funding,
the fact that we have one principal funder

provides some financial risk to the organisation.

This is being mitigated by the establishment

of an income generation strategy and team
whose key driver is to diversify our funding.

As we seek to diversify, we enter a highly
competitive funding environment. Another
risk is the standstill nature of this funding
source alongside rising costs in relation to staff
remuneration, increases in National Insurance,
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utility bills and other inflationary impacts.
BALANCE SHEET

The pension liability, as noted above, reduced
by £15,000 in 2024/25 and the impact on the
balance sheet is less than in previous years.

RESERVES POLICY

The Board of Trustees recognises the
importance of maintaining an appropriate level
of unrestricted reserves. The charity’s reserves
policy aims to ensure sufficient resources are
available to sustain operational activities,
while also accounting for potential risks and
unforeseen circumstances. This policy is
reviewed annually by the Trustees to ensure it
remains fit for purpose.

The policy outlines the estimated reserve
levels required to manage financial risks
and uncertainties related to the charity’s
operations. These include:

« Provision for the orderly winding down of
operations in the event of a significant,
unforeseen event beyond the charity’s
control; and

« Funding for unexpected major projects
not accounted for in the standard financial
planning process.

>
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The reserves target also factors in liabilities
such as staff redundancy costs and contractual
obligations, including office leases. The
Trustees remain committed to working towards
having reserves equivalent to a minimum of
three months’ operating costs.

RESERVES POSITION AT 31 MARCH 2025

The total balance of unrestricted reserves held
as at 31 March 2025 is £2.209m (2024: £1.594m).
The balance held in restricted reserves as at 31
March 2025 is £1.896m (2024: £0.861m). Total
funds have increased by £1.677m to £4.105m in
the financial year.

The majority of the increase in the unrestricted
reserves is related to agreed spend on projects
budgeted in financial year 2024/25 which were
unable to be completed in year. This funding is
being held in a designated unrestricted fund to
allow the completion of projects in 2025/26.

In addition, a new designated unrestricted fund
was created for General Estates work, which
will support the office fit out works as the
charity continues to move towards its ‘hub and
spoke’ model of operation.

Restricted funds increased by £1.035m during
the year as a result of the committed Scottish
Government grant for the delayed works to
the new Edinburgh office (£853,000) and the
increase in funds held through the Victim
Surcharge Grant (net increase £383,000). At

Service Achievements

the August 2024 Finance and Audit Committee
meeting, Trustees identified £331,000 of
restricted funds which the restriction no
longer applied, and these were transferred to
unrestricted funds during the financial year.

At the beginning of 2024/25 there was a
pension liability of £120,000 for the unfunded
pension debt referred to above. This liability
decreased by the end of the year by £15,000 to
£105,000.

Discounting the impact of the pension liability
and the release of restricted funds detailed
above, the position on unrestricted reserves
improved from £822,000 to £860,000 in the
year, an increase of £38,000. The Trustees set
a budget for 2024/25 with a surplus target of
£100,000.

GOING CONCERN

The Board considers it appropriate to prepare
the financial statements on a going concern
basis. In reaching this conclusion, the Board
reviewed the charity’s principal income source
- specifically, the Victim Centred Approach
Fund grant from the Scottish Government.
The Scottish Government has confirmed that
funding of £6.088m per annum will be awarded
to Victim Support Scotland for the financial
years 2025/26 and indicatively for 2026/27. The
financial year 2024/25 therefore marked the
third year of what is now a five-year funding
commitment.
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The Board also assessed the associated risks
linked to the Victim Surcharge Fund, which
supports the VSS Emergency Assistance
Fund. It noted that recent increases in funding
have reduced the level of financial risk to the
organisation.

In addition, the Board considered the 2025/26
budget and the current level of reserves.
Trustees acknowledge the importance of
diversifying income streams and recognise the
need to secure additional funding for specific
projects going forward.

INVESTMENT POLICY

Victim Support Scotland maintains an

instant access bank account for day-to-day
operations. Surplus funds not immediately
required are held in deposit and longer-

term notice accounts with the organisation’s
banking provider. Transfers between accounts
are managed as needed to ensure sufficient
liquidity for ongoing expenditure.

The Trustees have adopted a prudent

investment approach, aligning the management
of reserves with the target levels outlined in the

charity’s Reserves Policy. This strategy ensures
that funds are available when required, while

also supporting the long-term financial stability

of the organisation.
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RISK MANAGEMENT

The Board of Trustees is responsible for
effective risk management and internal control
systems. All strategic risks and issues are
reviewed by the Board on a quarterly basis.

Effective risk management relies on sound
systems and an understanding of risk
management throughout all levels of the
organisation. A risk and issue management
strategy is in place, as well as the following
processes and controls:

« Three levels of risk registers and issues logs
in place - strategic, executive leadership and
corporate leadership;

« Escalation process in place between
registers so key risks are reviewed;

« Risk and issue management is core to the
agenda of the Board, executive leadership
and corporate leadership meetings; and

« Annual risk workshops are carried out by the
Board and senior management.

The Board of Trustees ensures that all
appropriate steps are taken to mitigate and
manage the risks and issues facing us.

The current principal risks faced by the charity
and mitigation factors in place are as follows:
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Principal risks

How these risks are managed

Principal risks

How these risks are managed

Financial Performance
and Sustainability

The Risk:

A significant reduction in

available resources due to:

. Scottish or UK
Government policy
and/ or changes in
statutory funding
environment

 External economic or
environmental factors
(for example: high
levels of inflation or
changes to Employers
National Insurance
Contributions affecting
running costs).

« Otherinternal or
external ‘crises’
leading to unexpected
reduction in income or
increased expenditure

1. Regular engagement with Scottish Government and other
external parties to understand likely trajectory of political,
economic and environmental factors that could materially
impact our resources.

2. Scottish Government funding award for VCAF for 2025/26
provides indicative information for ongoing funding into
2026/217.

3. Regular review and scrutiny of financial performance (short
and medium term) by Executive Leadership Team and
Trustees through the Finance & Audit Committee.

4. Annual budget setting and then quarterly re-forecasting
processes, including review and challenge from Executive
Leadership Team and Trustees.

5. Delegated approvals process, ensuring Trustee review and
scrutiny of material income and expenditure contracts and
transactions.

6. Monitor progress of new Income Generation Strategy with
the aim of diversifying income to reduce risk.

7. We have strict financial controls including:
- Monthly cash flow forecasting.
« Regular review and additional levels of approval for
payments, and expenditure.
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People and Culture
The Risk:

A workplace culture that
does not support or
enable the delivery of
Victim Support Scotland’s
strategic objectives,

risks undermining staff
retention, engagement,
wellbeing, and

overall organisational
performance.

1. Business Strategy aligned with our mission to create
a culture underpinned by our new values and by the
principles of FREDIE (Fairness, Respect, Equality, Diversity,
Inclusion and Engagement).

2. Refreshed organisational values and behavioural
competency framework, to be embedded into all aspects
of people processes including recruitment, performance
management, learning and development, and leadership.

3. Quarterly employee satisfaction surveys including
introduction of Employee Net Promoter Score, with action
planning based on analysis of results.

4. Accreditation by Investors in People and Investors in
Diversity, with continuous improvement actions being
implemented based on recommendations from latest
assessments and progress tracked by HR and leadership.

5. Work Task Analysis project underway to ensure job design,
workloads and structures support wellbeing, clarity, and
career development.

6. Continue to support the Joint Consultative Committee to
ensure regular two-way communication and active staff
participation in shaping the working environment.

7. Strengthened internal communication channels to ensure
openness, transparency, and trust in leadership, including
regular CEO updates and leadership Q&A sessions.

8. Formation of an HR Business Partnering way of working to
ensure a more proactive than reactive service.
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Principal risks

How these risks are managed

Cyber Security
The Risk:

Inability to maintain
appropriate level of
information security to
avoid any data breach or
quality assurance to meet
regulatory demands.

1. Mandatory and bespoke Data Protection and Information
Security training and awareness.

2. Cyber Security Strategy & Plan in place.

3. Investment in Tech Infrastructure, and the delivery of the
Digital & ICT Strategy.

4. IT security controls, including anti-virus/malware software,
firewalls, security threat scanning, software patching and
data backups.

5. Crisis Management Plan in development with specific
emphasis on Cyber Incidence response.

6. Information Governance Framework.
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Statement or
Trustees Responsibilities

The Trustees of Victim Support Scotland are
responsible for preparing a Trustees’ annual
report and financial statements in accordance
with applicable laws and United Kingdom
Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

The law applicable to charities in Scotland
requires the Trustees to prepare financial
statements for each financial year, that provide

a true and fair view of the charity’s impact

and financial position, including the incoming
resources and the application of resources, of the
charity for that period.

In preparing those financial statements, the
Trustees are required to:

« select suitable accounting policies and then
apply them consistently;

« observe the methods and principles in the
Charities SORP (2019) FRS 102;

« make judgements and estimates that are
reasonable and prudent;

. state whether applicable UK Accounting
Standards have been followed, subject to any
material departures disclosed and explained in
the financial statements; and

« prepare the financial statements on the going
concern basis unless it is inappropriate to
presume that the charity will continue in
business.

The Trustees are responsible for keeping proper
accounting records that accurately reflect, at any
given time, the financial position of the charity.
This duty ensures that the financial statements
comply with the Charities and Investment
(Scotland) Act 2005 and the Charity Accounts
Regulations (Scotland) 2006 (as amended).

In addition, the Trustees are responsible

for safeguarding VSS’s assets and for taking
reasonable steps to prevent and detect fraud and
other irregularities.

The Trustees are responsible for maintaining the
integrity of the charity’s financial information on
its website. Legislation in the United Kingdom
governing the preparation and dissemination of
financial statements may differ from legislation in
other jurisdictions.
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STATEMENT AS TO DISCLOSURE OF
INFORMATION TO AUDITORS.

In so far as the Trustees are aware, at the
time of approving the Trustees’ annual
report:

« thereis no relevant audit information of
which the charity’s auditors are unaware,
and

« the Trustees have taken all the steps that
they ought to have taken as Trustees
in order to make themselves aware of
any relevant audit information and to
establish that the charity’s auditors are
aware of that information.

Signed by order of the Trustees on 21
September 2025 by:

Flora fundurson

Flora Henderson
Trustee
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Auditor’s Report

to the Trustees

For the year ended 31 March 2025

OPINION

We have audited the financial statements of Victim
Support Scotland (the ‘charity’) for the period ended
31 March 2025 which comprise the statement of
financial activities, the balance sheet, the statement
of cash flows and notes to the financial statements,
including a summary of significant accounting
policies. The financial reporting framework that has
been applied in their preparation is applicable law
and United Kingdom Accounting Standards, including
FRS 102 The Financial Reporting Standard applicable
in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charity’s
affairs as at 31 March 2025 and of its income and
expenditure for the period then ended;

= have been properly prepared in accordance with
United Kingdom Generally Accepted Accounting
Practice; and

= have been prepared in accordance with the
requirements of the Charities and Trustee
Investment (Scotland) Act 2005 and Regulation 8 of
the Charities Accounts (Scotland) Regulations 2006
(as amended)

BASIS OF OPINION

We conducted our audit in accordance with
International Standards on Auditing (UK) (ISAs
(UK) and applicable law. Our responsibilities
under those standards are further described in
the Auditor’s responsibilities for the audit of the
financial statements section of our report. We are
independent of the charity in accordance with the
ethical requirements that are relevant to our audit
of the financial statements in the UK, including the
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FRC’s Ethical Standard and we have fulfilled our other
ethical responsibilities in accordance with these
requirements. We believe that the audit evidence

we have obtained is sufficient and appropriate to
provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have
concluded that the Trustees’ use of the going
concern basis of accounting in the preparation of the
financial statements is appropriate.

Based on the work we have performed, we have

not identified any material uncertainties relating to
events or conditions that, individually or collectively,
may cast significant doubt on the charity’s ability to
continue as a going concern for a period of at least
twelve months from when the financial statements
are authorised for issue.

Our responsibilities and the responsibilities of the
Trustees with respect to going concern are described
in the relevant sections of this report.

OTHER INFORMATION

The other information comprises the information
included in the annual report, other than the
financial statements and our auditor’s report
thereon. The trustees are responsible for the other
information. Our opinion on the financial statements
does not cover the other information and, except to
the extent otherwise explicitly stated in our report,
we do not express any form of assurance conclusion
thereon.

In connection with our audit of the financial
statements, our responsibility is to read the other
information and, in doing so, consider whether

Financial Performance

e Governance & Finance

the other information is materially inconsistent

with the financial statements or our knowledge
obtained in the audit or otherwise appears to be
materially misstated. If we identify such material
inconsistencies or apparent material misstatements,
we are required to determine whether there is a
material misstatement in the financial statements or
a material misstatement of the other information. If,
based on the work we have performed, we conclude
that there is a material misstatement of this other
information, we are required to report that fact.

We have nothing to report in this regard.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT
BY EXCEPTION

We have nothing to report in respect of the following
matters where the Charities and Trustee Investment
(Scotland) Act 2005 and the Charities Accounts
(Scotland) Regulations 2006 (as amended) require us
to report to you if, in our opinion:

« adequate accounting records have not been kept,
or returns adequate for our audit have not been
received from branches not visited by us; or

- the financial statements are not in agreement with
the accounting records and returns; or

« certain disclosures of trustees’ remuneration
specified by law are not made; or

« we have not received all the information and
explanations we require for our audit.
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RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Statement of Trustees’
Responsibilities, the trustees are responsible for

the preparation of the financial statements and for
being satisfied that they give a true and fair view, and
for such internal control as the trustees determine

is necessary to enable the preparation of financial
statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the trustees
are responsible for assessing the charity’s ability

to continue as a going concern, disclosing, as
applicable, matters related to going concern and
using the going concern basis of accounting unless
the trustees either intend to liquidate the charity or
to cease operations, or have no realistic alternative
but to do so.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE FINANCIAL STATEMENTS

We have been appointed as auditor under section
44(1)(c) of the Charities and Trustee Investment
(Scotland) Act 2005 and report in accordance with
the Acts and relevant regulations made or having
effect thereunder.

Our objectives are to obtain reasonable assurance
about whether the financial statements as a whole
are free from material misstatement, whether due
to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is
a high level of assurance but is not a guarantee that
an audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it
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exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the
aggregate, they could reasonably be expected to
influence the economic decisions of users taken on
the basis of these financial statements.

Irregularities, including fraud, are instances of non-
compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined
above, to detect material misstatements in respect
of irregularities, including fraud. The specific
procedures for this engagement and the extent to
which these are capable of detecting irregularities,
including fraud are detailed below:

« Enquiry of management and those charged with
governance around actual and potential litigation
and claims;

« Enquiry of charity management and those charged
with governance to identify any instances of non-
compliance with laws and regulations;

« Performing audit work over the risk of management
override of controls, including the testing of journal
entries and other adjustments for appropriateness,
evaluating the rationale of significant transactions
outside the normal course of the charity’s activities
and reviewing accounting estimates for bias;

« Reviewing minutes of meetings of those charged
with governance;

« Reviewing financial statement disclosures and
testing to supporting documentation to assess
compliance with applicable laws and regulations.
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Because of the inherent limitations of an audit, there
is a risk that we will not detect all irregularities,
including those leading to a material misstatement
in the financial statements or non-compliance

with regulation. This risk increases the more that
compliance with a law or regulation is removed

from the events and transactions reflected in the
financial statements, as we will be less likely to
become aware of instances of non-compliance. The
risk is also greater regarding irregularities occurring
due to fraud rather than error, as fraud involves
intentional concealment, forgery, collusion, omission
or misrepresentation.

A further description of our responsibilities for the
audit of the financial statements is located on the

Financial Reporting Council’s website at https://www.

frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor’s report.
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This report is made solely to the members, as a body,
in accordance with Section 44 (1)(c) of the Charities
and Trustee Investment (Scotland) Act 2005 and
regulation 10 of the Charities Accounts (Scotland)
Regulations 2006 (as amended). Our audit work

has been undertaken so that we might state to the
members those matters we are required to state to
them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other
than the charity, its members as a body, for our audit
work, for this report, or for the opinions we have
formed.

11 September 2025

MHA

Statutory Auditor
6 St Colme Street
Edinburgh

EH3 6AD

MHA is the trading name of MHA Audit Services, a
limited liability partnership in England and Wales
(registered number OC455542). MHA is eligible to
act as an auditor in terms of section 1212 of the
Companies Act 2006.




Victim Support Scotland

Statement of Financial Activities | For the year ended 31 March 2025

Notes

Income from:

Donations and legacies
Charitable activities
Investments

Other income

N N DNDN

Total income and endowments

Expenditure on:

Charitable activities
Direct
Indirect 4

w

Total expenditure
Net gains on investments 9
Net income/(expenditure) 6

Transfers between funds
Other recognised gains

Actuarial gain/(loss) on defined
benefit pension scheme 19

Net movement in funds

Reconciliation of funds:

Total funds brought forward 15

Total funds carried forward 15

2025 2024

Unrestricted Restricted Total Total
£ £ £ £

24,637 27,540 52,177 57,068
6,087,695 2,144,612 8,232,307 6,678,727
47,405 - 47,405 25,733

- - - 31,500

6,159,737 2,172,152 8,331,889 6,793,028
262,773 3,863,510 4,126,283 3,720,556
2,570,777 - 2,570,777 2,724,411
2,833,550 3,863,510 6,697,060 6,444,967
154 - 154 104
3,326,341 (1,691,358) 1,634,983 348,165
(2,726,059) 2,726,059 - -
15,000 - 15,000 (1,000)
615,282 1,034,701 1,649,983 347,165
1,593,976 860,943 2,454,919 2,107,754
2,209,258 1,895,644 4,104,902 2,454,919

All the activities of the Charity are classed as continuing.

The Charity has no gains or losses other than the results for the year as set out above.

The notes on pages 31 to 47 form part of these financial statements.
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Victim Support Scotland

Balance Sheet | As of 31 March 2025

Notes
Fixed assets
Tangible assets 8
Investments 9
Total fixed assets
Current assets
Debtors 10
Cash at bank and in hand
Total current assets
Liabilities
Creditors: Amounts falling due within one year 11
Net current assets
Total assets less current liabilities
Provisions for liabilities and charges 12
Net assets excluding pension liability
Pension liability 19
Net assets including pension liability 15
Funds
Unrestricted — General excluding pension reserve 15,16
LPF Unfunded Pensions reserve 15,16
Designated — Emergency Assistance Fund and committed projects 15,16
Total unrestricted funds 15,16
Restricted 15,16
Total Funds

2025 2024
£ £

363,073 377,489
618 464
363,691 377,953
1,430,016 85,168
3,086,776 2,594,892
4,516,792 2,680,060
(641,581)  (468,094)
3,875,211 2,211,966
4,238,902 2,589,919
(29,000) (15,000)
4,209,902 2,574,919
(105,000)  (120,000)
4,104,902 2,454,919
1,154,496 821,652
(105,000)  (120,000)
1,159,762 892,324
2,209,258 1,593,976
1,895,644 860,943
4,104,902 2,454,919

These financial statements were approved by the Trustees on 3 October 2025 and signed on their behalf by:

Flova Bundirson

Flora Henderson

Vice Chair

The notes
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on pages 31 to 47 form part of these financial statements.
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Victim Support Scotland

Statement of Cashflows | For the year ended 31 March 2025

Notes 2025 2024
£ £
Cash flows from operating activities 17 500,094 549,765
Net cash provided by operating activities 500,094 549,765
Cash flows from investing activities:
Purchase of fixed assets (55,615) (126,766)
Interest and dividend income 47,405 25,733
Net cash (used in) investing (8,210) (101,033)
Change in cash in the reporting period 18 491,884 448,732
Total cash and cash equivalents at the beginning of the year 18 2,594,892 2,146,160
Total cash and cash equivalents at the end of the year 18 3,086,776 2,594,892
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Victim Support Scotland

Notes to the financial statements | For the year ended 31 March 2025

1. Accounting policies

Basis of accounting

These financial statements are prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) (effective 1 January 2019) (Charities SORP (FRS 102)).

Victim Support Scotland is a public benefit entity. The financial statements have been prepared
in accordance with applicable accounting standards, Charities SORP (FRS 102), the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), the Charities and
Trustee Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006
(as amended).

The financial statements have been prepared under the historical cost convention as modified by
the revaluation of investment assets. These are prepared in sterling, rounded to the nearest
pound.

Going concern

The Board considers it appropriate to prepare the financial statements on a going-concern basis. In
reaching this view, the Board has considered the charity’s key source of income, being the Victim
Centred Approach Fund grant from the Scottish Government. The Scottish Government has advised
that the charity has been awarded £6,087,695 per annum for financial years 2025/26 and 2026/27.
Financial year 2024/25 was therefore the third year of a five-year flat funding award. The Board has
considered the budget prepared for financial year 2025/2026, together with the level of reserves
held. The trustees recognise the need to supplement Scottish Government grant awards this with
other sources of income for specific projects. The Head of Income Generation and Partnership was
appointed during 2024/25 and has prepared an Income Generation Strategy which focuses on
submitting bids to local authorities and Trusts and Foundations in 2025/26.

Income

Donations and legacies and investment income are included in the year in which they are
receivable, which is when the charity becomes entitled to the resources.

Income from charitable activities, including government grants, and other trading activities is
recognised when the charity has entitlement to the funds, any performance conditions attached
to the income have been met, it is probable that the income will be received and the amount can
be measured reliably.

Such income is only deferred when:
* The donor specifies that the donation must only be used in future accounting periods; or

* The donor has imposed conditions that must be met before the charity has unconditional
entitlement, and these conditions have not yet been met.
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Victim Support Scotland

Notes to the financial statements (continued) | For the year ended 31 March 2025

1 Accounting policies (continued)

Income (continued)
Donated services and facilities

The volunteer time is not recognised in the accounts, but the hours donated are quantified in the
Trustees’ annual report.

Expenditure

All expenditure is included on an accruals basis and is recognised when there is a legal or
constructive obligation to pay. All costs have been directly attributed to one of the functional
categories of expenditure in the Statement of Financial Activities. The charity is not registered for
VAT and accordingly expenditure is shown gross of irrecoverable VAT.

*  Expenditure on raising funds is the costs associated with attracting donations & legacies.

 Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated
directly to such activities, those costs of an indirect nature necessary to support them and
an allocation of governance costs.

* Governance costs include those costs associated with meeting the constitutional and
statutory requirements of the charity and include the audit fees and costs linked to the
strategic management of the charity.

e All costs are allocated between the expenditure categories of the SoFA in full on a basis
designed to reflect the use of the resource. Costs relating to a particular activity are
allocated directly or using another appropriate basis.

Foreign currency transactions

Transactions in foreign currencies are recorded using the rate of exchange ruling at the date of
the transaction. Monetary assets and liabilities denominated in foreign currencies are translated
using the rate of exchange ruling at the balance sheet date and the gains and losses on
translation are included in the statement of financial activities.

Fixed assets

Tangible assets valued at £100 or more are added to be capitalised and added to the Fixed Asset
Register. This will be based upon single items or bulk purchase from planned upgrades.

All assets will be considered for impairment annually and adjusted within the asset register
based on materiality.

Such assets will be stated at cost and depreciated over their useful economic lives at the
following rates:
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Victim Support Scotland

Notes to the financial statements (continued) | For the year ended 31 March 2025

1 Accounting policies (continued)

Fixed assets (continued)

Leasehold Straight line over remaining lease term, however, if there is a particular
Improvements asset which may not last as long as the remaining life of the lease, these will
be considered on an individual basis.

Fixtures and Generally 10% straight line, however, if there is a particular asset which may

Fittings last less or more than the standard, these will be considered on an individual
basis.

Computer and Generally 25% straight line, however, if there is a particular asset which may

Office last less or more than the standard, these will be considered on an individual

Equipment basis.

Investments

The organisation has an instant access reserve bank account where funds not required for
day-to-day activity are held on deposit. In addition, funds are held in longer-term notice
accounts with our bank which attract interest. Transfers between accounts are made as
required to cover expenditure in the current account.

Cash and cash equivalents comprise cash at bank.

Creditors

Creditors are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party in the future and the
amount due to settle obligations can be measured or estimated reliably. Creditors are
recognised at their settlement amount.

Operating lease agreements

Rentals applicable to operating leases where substantially all of the benefits and risks of
ownership remain with the lessor are charged against income on a straight-line basis over
the period of the lease.

Pensions

In this financial year Victim Support Scotland contributed the following employer
contributions to a Standard Life Group Pension Scheme at the following rates:

* 8% of gross salary for those staff who had employee contributions of 2%;
* 9% of gross salary for those staff who had employee contributions of 3%; and
* 10% of gross salary for those staff who had employee contributions of 4% or more.

Employee benefits

The cost any unused holiday entitlement is recognised in the period in which the
employee’s services are received.
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Victim Support Scotland

Notes to the financial statements (continued) | For the year ended 31 March 2025

1 Accounting policies (continued)

Termination payments

All termination payments made in the year are recognised in expenditure in the Statement
of Financial Activities. If there is a demonstrable commitment at the year-end either to
terminate the employment of staff or provide termination benefits as a result of an offer
to encourage voluntary redundancies such payments will be recognised as a liability and as
expenditure. In this instance termination benefits will be the best estimate of the
expenditure required to settle the obligation at the reporting date.

Financial instruments

The charity only enters into basic financial instruments. Financial assets are initially measured
at transaction price and subsequently held at cost, less any impairment. Financial liabilities are
initially measured at transaction price and subsequently held at amortised cost.

Taxation

The Charity is recognised by the HMRC as a charity for the purposes of the Corporation Tax
Act 2010 part Il and is exempt from income and corporation tax on its charitable activities.

Critical accounting judgements and estimation uncertainty

In preparing the financial statements, the Trustees are required to make judgements,
estimates and assumptions, which may affect reported income, expenses, assets and
liabilities. The estimates and associated assumptions are based on historical experience
and other factors considered relevant. Actual results may differ from such estimates.
Judgements made in preparing these financial statements comprise:

e The applicability of the estimated useful lives of fixed assets used to calculate the
period over which depreciation is applied.

e The review of fixed assets for impairment or obsolescence.

e The assessment of leases to determine whether the risks and rewards of
ownership remain with the lessor or are transferred to the Charity.

e The value of the unfunded pension liabilities in respect of Compensatory
Additional Years awarded to former employees is determined using an actuarial
valuation. The actuarial valuation involves making assumptions about discount
rates, mortality rates and future pension increases. Due to the complexity of the
valuation, the underlying assumptions and the long-term nature of the liabilities,
such estimates are subject to significant uncertainty. In determining the
appropriate discount rate, management considers the current rate of return on a
high quality corporate bond of equivalent term and currency to the liabilities. The
mortality rate is based on publicly available mortality tables. Future pension
increases are based on expected future inflation rates.
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2 Income
Unrestricted Restricted Total Total
2025 2025 2025 2024
£ £ £ £
Donations & Legacies
Donations 14,287 27,540 41,827 32,866
Grants of a general nature 10,350 - 10,350 24,202
Total donations & legacies income 24,637 27,540 52,177 57,068
2024 total comprises £41,561 of unrestricted income and £15,507 of restricted income.
Charitable Activities
Government & LA grants
Scottish Government — revenue 6,087,695 6,087,695 6,087,695
Scottish Government — capital - 931,200 931,200 -
Scottish Government — health &
wellbeing - 1,050,239 1,050,239 469,000
Aberdeen City Council - 4,500 4,500 4,500
Angus Council - 9,590 9,590 8,770
City of Edinburgh Council - 27,027 27,027 27,027
East Ayrshire Council - 11,057 11,057 11,057
Inverclyde Council - 10,200 10,200 3,000
North Lanarkshire Council - 11,000 11,000 6,176
Orkney Council - 2,803 2,803 2,474
Scottish Borders Council - 8,000 8,000 16,000
South Ayrshire Council - 10,000 10,000 10,000
Scottish Lanarkshire Council - 18,883 18,883 18,883
West Dunbartonshire Council - 8,240 8,240 8,240
Foreign & Commonwealth Office - 21,873 21,873 5,034
Highlands & Islands Locality - 10,000 10,000 -
Fife Voluntary Action - 10,000 10,000 -
Victims Taskforce - - - 871
Total charitable activities income 6,087,695 2,144,612 8,232,307 6,678,727
2024 total comprises £6,087,695 of unrestricted income and £591,032 of restricted income.
Investment income
Bank interest 47,405 - 47,405 25,733
Total investment income 47,405 - 47,405 25,733
2024 total comprises £25,733 of unrestricted income.
Other income
Release of provision - - - 31,500
Total other income - - - 31,500
Total income and endowments 6,159,737 2,172,152 8,331,889 6,793,028
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3 Direct Charitable Expenditure
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Unrestricted Restricted Total Total
2025 2025 2025 2024
f £ £ f
Direct — Relating to Victim & Witness
Service
Salaries & staff cost 262,773 2,589,511 2,852,284 2,609,911
Volunteer costs - 89,351 89,351 74,882
Office accommodation costs - 314,674 314,674 325,719
Office running costs - 230,890 230,890 139,898
Publicity & advertising - 15,239 15,239 9,897
Conferences & training - 1,309 1,309 933
Legal fees - 22,000 22,000 -
Redundancy & termination payments - 16,366 16,366 12,082
Consultancy - 31,217 31,217 76,339
Victims’ Fund costs - 521,085 521,085 451,093
Other costs - 11,570 11,570 6,400
262,773 3,843,212 4,105,985 3,707,154
Relating to Specific Funded Projects
Other costs — equipment & service user - 20,298 20,298 13,402
- 20,298 20,298 13,402
Total direct charitable expenditure 262,773 3,863,510 4,126,283 3,720,556

2024 total comprises £114,883 of unrestricted expenditure and £3,605,673 of unrestricted expenditure.
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4

Indirect Charitable Expenditure

Indirect charitable activities
Salaries & staff costs

Office accommodation costs
Office running costs

IT systems/equipment upgrade
Publicity & advertising

Staff training & conferences
Legal fees

Consultancy

Depreciation

Governance costs (note 5)
Other costs

Total indirect charitable expenses

2024 total comprises £2,724,411 of unrestricted expenditure.

Governance costs

Executive Board expenses
Audit fees

Staff salaries

Other costs

Total

2024 total comprises £47,727 of unrestricted expenditure.

6 Net income for the year
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This is stated after charging

Depreciation
Audit fees
Lease payments

Unrestricted Restricted Total Total
2025 2025 2025 2024

£ £ f £
1,200,992 - 1,200,992 992,666
201,795 - 201,795 172,595
395,433 - 395,433 485,228
387,659 - 387,659 429,129
39,631 - 39,631 89,077
51,285 - 51,285 31,490
44,616 - 44,616 57,329
104,664 - 104,664 371,605
70,031 - 70,031 45,739
69,544 - 69,544 47,727
5,127 - 5,127 1,826
2,570,777 - 2,570,777 2,724,411
2025 2024

£ £

332 1,517

12,870 12,972

47,727 25,679

8,615 7,559

69,544 47,727

2025 2024

f f

70,031 45,739

12,870 12,972

290,329 294,081
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7 Analysis of staff costs, Director remuneration & expenses and the cost of key management

personnel
Management
Support & Service

Office Staff Based Staff 2025 2024
£ £ £ £
Wages & salaries 1,169,718 2,127,027 3,296,745 2,985,011
Employers NI 118,922 188,411 307,333 262,800
Pension costs 113,175 180,006 293,181 259,513
Total 1,401,815 2,495,444 3,897,259 3,507,324
Staff recruitment & expenses 82,960 91,539 174,499 118,082
Total 1,484,775 2,586,983 4,071,758 3,625,406

Average number of employees during 2025 was 104 (FTE 75) (2024: 105 FTE 64) of whom 29 (FTE
29) were support staff (2024: 26 (FTE 26)).

Number of employees earning over £60,000: Management Support

Band 2025 2024
£60,000 - £70,000 1 1
£70,000 - £80,000 1 -
£90,000 - £100,000 1 -
£110,000 - £120,000 - 1

As shown above, 3 employees received emoluments in excess of £60,000 during the year (2024
2). The pension costs for the employees earning over £60,000 in the defined contribution
scheme was £37,888 (2024: £24,535).

Additional payments of £7,623 were made to LPF with respect of ex-staff (2024: £7,495 — for 2
ex-staff).

In 2017/2018 a withdrawal agreement was signed with LPF to exit the scheme and an exit debt
was agreed. Full repayment of the outstanding debt was made in 2022/23 - £382,000.

For other employees VSS contributes to a defined contribution scheme. The pension cost charge
for the year for the defined contribution scheme amounted to £293,181 (2024: £259,513).

No remuneration has been paid to the trustees in the current or prior years. Travel and
subsistence expenses of £751 (2024: £1,397) have been reimbursed to 1 Trustee during 2024/25
(2024:1).

The key management personnel of the charity are deemed to be the board directors, Chief
Executive Officer and the Directorate. The total employment benefits of the key management
personnel were £361,276 for 4 staff (2024: £289,299 — for 5).
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Tangible fixed assets

Leasehold Computer & Fixtures &
improvements office equipment fittings Total
£ f £ £
Cost
At 1 April 2024 305,682 120,545 75,428 501,655
Additions 11,449 17,794 26,372 55,615
Disposals (600) (1,704) (2,869) (5,173)
At 31 March 2025 316,531 136,635 98,931 552,097
Depreciation
At 1 April 2024 72,715 18,837 32,614 124,166
Charge for the year 31,899 29,815 8,317 70,031
Released on disposal (600) (1,704) (2,869) (5,173)
31 March 2025 104,014 46,948 38,062 189,024
Net Book Value
At March 2025 212,517 89,687 60,869 363,073
At March 2024 232,967 101,708 42,814 377,489
Investments
Listed investments
2025 2024
£ £
At 1 April 464 360
Unrealised gain 154 104
Market value at 31 March 618 464
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10 Debtors
2025 2024
£ £
Grants receivable 1,325,810 300
Prepayments 103,325 82,584
Other debtors 881 2,284
Total 1,430,016 85,168
11 Creditors: Amounts falling due within one year

2025 2024
£ £
Trade creditors 298,151 152,502
Taxation & social security 77,084 66,471
Accruals 210,083 171,644
Deferred income 25,077 41,540
Pension contributions 35,337 32,173
Other creditors (4,151) 3,764
Total 641,581 468,094

Deferred income
2025 2024
£ £
Opening balance 41,540 39,264
(Released) in the year (41,540) (39,264)
Deferred in the year 25,077 41,540
Total 25,077 41,540
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Deferred income relates to income received from local authorities which is yet to be spent.
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12 Provisions for liabilities and charges

2025 2024

£ £

Opening balance 15,000 46,500
Released in the year 14,000 (31,500)
Total 29,000 15,000

13 Commitments under operating leases

At 31 March 2025 the charity had total future minimum lease payments under non-
cancellable operating leases as set out below:

Land and Total Total
buildings Other 2025 2024
£ £ £ £
Total operating leases payments:
Within 1 year 194,498 10,140 204,638 181,882
Within 2 to 5 years 559,000 17,745 576,745 407,429
More than 5 years 177,342 - 177,342 252,938
Total 930,840 27,885 958,725 842,249
14 Financial instruments

Carrying amounts of financial assets
2025 2024
£ £

Financial instruments measured at fair value through the
statement of financial activities 618 464

Carrying amounts of financial assets

2025 2024
£ £

Financial liabilities measured at fair value through the
statement of financial activities 105,000 120,000

Financial liabilities measured at fair value through the statement of financial activities
comprise the unfunded pension liability.
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Movement in funds

Restricted funds

Victim & Witness Services
Foreign and Commonwealth Office
SG — Glasgow

SG — CivTech Challenge

SG — Victims Surcharge Fund
SG — Edinburgh Capital Project
SG —SPOC

SG — Hate Crime

Victims Fund — Savelives
Others

Unrestricted funds

General fund

Designated fund — Victims’ Fund
Designated fund — Committed Projects
Designated fund — Asset Reserve
Designated fund — Future Projects
Designated fund — General Estates

LPF Unfunded Pension Reserve

Total funds

Actuarial
Balance at 31 gains/(losses)  Gains/losses in Balance at 31
March 2024 Income Expenditure Transfers on pension investments March 2025
£ £ £ £ £ £ £
279,137 167,840 (3,253,249) 2,806,272 - - -
2,684 22,873 (22,873) - - - 2,684
224,484 - - (28,474) - - 196,010
17,515 - - - - - 17,515
268,415 850,000 (467,011) - - - 651,404
- 931,200 (78,337) - - - 852,863
- 160,239 (42,040) - - - 118,199
- 40,000 - - - - 40,000
2,500 - - (2,500) - - -
66,208 - - (49,239) - - 16,969
860,943 2,172,152 (3,863,510) 2,726,059 - - 1,895,644
821,652 6,159,737 (2,599,598) (3,227,449) - 154 1,154,496
32,113 - (32,113) 41,590 - - 41,590
742,418 - (162,549) 201,687 - - 781,556
117,793 - - 21,793 - - 139,586
- - - 36,320 - - 36,320
- - (39,290) 200,000 - - 160,710
(120,000) - - - 15,000 - (105,000)
1,593,976 6,159,737 (2,833,550) (2,726,059) 15,000 154 2,209,258
2,454,919 8,331,889 (6,697,060) - 15,000 154 4,104,902
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Movement in funds (continued)

Restricted funds

Victim & Witness Services

Foreign and Commonwealth Office
SG - Glasgow

SG — CivTech Challenge

SG — Victims Surcharge Fund
Victims Fund — Savelives

Others

Unrestricted funds

General fund

Designated fund — Victims’ Fund
Designated fund — Committed Projects
Designated fund — Asset Reserve

LPF Unfunded Pension Reserve

Total funds

Actuarial
Balance at 31 gains/(losses)  Gains/losses in Balance at 31
March 2023 Income Expenditure Transfers on pension investments March 2024
£ £ f £ £ £ £
279,137 137,539 (2,674,028) 2,536,489 - - 279,137
2,684 - - - - - 2,684
253,396 - - (28,912) - - 224,484
435,575 97,000 (515,060) - - - 17,515
313,000 372,000 (416,585) - - - 268,415
2,500 - - - - - 2,500
66,208 - - - - - 66,208
1,352,500 606,539 (3,605,673) 2,507,577 - - 860,943
732,540 6,186,489 (2,723,959) (3,373,522) - 104 821,652
53,114 - (30,142) 9,141 - - 32,113
88,600 - (85,193) 739,011 - - 742,418
- - - 117,793 - - 117,793
(119,000) - - - (1,000) - (120,000)
755,254 6,186,489 (2,839,294) (2,507,577) (1,000) 104 1,593,976
2,107,754 6,793,028 (6,444,967) - (1,000) 104 2,454,919
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15 Movement in funds (continued)

Restricted funds represent income received where the donor has imposed restrictions as to
how the monies shall be used. These include:

Victim & Witness Services:
* People affected by crime feel supported and assisted by Victim Support
People affected by crime can access other appropriate services through Victim Support

*  Victim Support’s services assist victims and witnesses to participate in the criminal
justice process

*  Criminal Justice and social policy development addresses the needs of people
affected by crime
» Staff and volunteers receive the training and management support they require

A listing of the funds received is detailed in note 2 — the grants awarded include Local
Authority funding, Anti-social behaviour project funding and other specific project funding.

Other Funds:

*  Foreign and Commonwealth Office — for the provision of assistance to Scottish
families as a result of murder abroad

* SG - Glasgow — funding for capital works at Granite House in Glasgow

* SG - Civ Tech Challenge — to cover research into the use of technology in giving
evidence in court

* SG - Victims Surcharge Fund — emergency assistance funding

* SG - Edinburgh Capital Project — capital funding to renovate the new Edinburgh office

e SG-SPOC - to scope, design and develop a single point of contact service for victims

* SG - Hate Crimes — for the review of Third Party reporting of hate crime

* Health & wellbeing Fund - this fund is to be allocated to meet VSS’ additional needs
during the Covid pandemic

* Victims Fund — Savelives — these are funds specifically meeting the immediate needs
of individuals affected by economic and domestic abuse

e Others —this represents several smaller, less active projects, details of which can be
obtained from the Registered Office

 Committed Projects — to cover the costs of projects to inform VSS strategy and
operations

*  Future Projects — to cover the costs of projects identified by the Executive Leadership
Team in line with the organisational business plan and strategy

* General Estates — funds specifically for the creation of new office hubs (excluding
Edinburgh) in line with the Estates Strategy

The following transfers were made:

* General Fund transfer from unrestricted to restricted during the year to cover the
deficit of funding on victims and witness services

* The release of SG — Glasgow funds to match the current depreciation charge on
capital items
* The release of Savelives funds towards Emergency Assistance Fund applications
* The release from other funds of:
- £36,230 relating to a Dine and Donate fundraising event which should not have
been restricted

- £104 from Glasgow CJA which no longer exists in line with the original funding. It
will be used towards Hate Crime in Glasgow

- £360 of CABVIS funding, which the funder is satisfied have been properly used

- £17,545 of Young Victims of Crime funding to align with ongoing operational
costs in this area
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17
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Analysis of Net Assets (between restricted and unrestricted funds)

Tangible fixed

assets & Other net Total Total

investments assets 2025 2024

£ £ £ £

Restricted funds 363,691 1,531,953 1,895,644 860,943

Unrestricted funds — general - 1,154,496 1,154,496 821,652

Designated — Victims’ Fund - 41,590 41,590 32,113

Designated — Committed Projects - 781,556 781,556 742,418

Designated — Asset Reserve - 139,586 139,586 117,793

Designated fund — Future Projects - 36,320 36,320 -

Designated fund — General Estates - 160,710 160,710 -

LPF Unfunded Pension Fund - (105,000) (105,000) (120,000)

Total 363,691 3,741,211 4,104,902 2,454,919
Reconciliation of net income to net cash flow from operating activities

2025 2024

£ £

Net income 1,634,983 348,165

Depreciation charge 70,031 45,739

(Gain) on investments (154) (104)

Interest income in investing activities (47,405) (25,733)

(Increase)/decrease in debtors (1,344,848) 435,384

Increase/(decrease) in creditors 173,487 (222,186)

Increase/(decrease) in provisions 14,000 (31,500)

Net cash provided by operating activities 500,094 549,765

Analysis of movement in net funds

At 1 April At 31 March

2024 Cashflow 2025

£ £ £

Cash at bank 2,594,892 491,884 3,086,766

Victim Support Scotland Annual Report and Accounts 2024-25 | Audited Accounts



Victim Support Scotland

Notes to the financial statements (continued) | For the year ended 31 March 2025

19 Pension disclosures

Compensatory Additional Years (CAYs)

VSS has unfunded pension liabilities in respect of CAYs awarded to former employees. At 1
April 2018 there were liabilities in place for 2 former employees. An actuarial valuation of this
liability was conducted by LPF’s actuary using the projected unit credit method of valuation.

Financial assumptions

2025 2024

% %

Pension increase rate 2.80 2.80
Discount rates 5.80 4.80

The retail price inflation assumption has been set by taking the difference between the yields
available on conventional gilts and index linked gilts at a duration consistent with that of
employer’s benefit obligation.

2025 2024
£000 £000
CAY liability at 1 April (120) (119)
Actuarial gain/(loss) on pension scheme 15 (1)
CAY liability at 31 March (105) (120)

The charity estimates that it will contribute approximately £7,836 with respect to CAYs for the
two remaining former employees in the next financial year.

20 Contingent liability

There is a potential contingent liability with respect to the exit agreement with LPF. The
cessation debt was valued at £1.343m and the agreed exit debt was set at £676k. The exit
agreement includes an anti-embarrassment clause. If VSS receive in any one year more than
£101,400 of unrestricted income, that the trustees are not legally required to use for the
furtherance of the objectives of the charity, the repayments to LPF will increase. This will only
be applied if the increased repayments do not make VSS balance sheet insolvent. This will be
assessed on an annual basis.

If VSS’s financial position improves, within these parameters, a maximum additional amount
of £667k may be reclaimed over the repayment period of 20 years.

There is a potential further contingent liability with respect to grant funding from the Scottish
Government for capital items. The Scottish Government reserves the right to request
reimbursement of the proceeds or portion thereof, of any assets disposed of within a 5-year
period, subject to a £1,000 deminimus.
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21  Capital Commitments

At 31 March 2025, the charity has commitments of £476,886 (2024: £Nil) for future capital
projects.

22  Related Party Transactions

During the year, the charity paid £6,000 for training expenditure to Chest Heart & Stroke
Scotland, an organisation in which Trustee, Paul Okroj, is an employee.
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