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FROM OUR PRESIDENT, 
HRH, THE PRINCESS ROYAL

In Scotland 1 in 10 people 
were a victim of crime, yet 
only 244,504 crimes were 
reported to the police.

The impact of crime varies hugely from 
person to person. It is not just the immediate 
victim or witness who feels these effects, but 
often family, friends, colleagues and the local 
community.

I heard this for myself when I visited Victim 
Support Scotland’s Glasgow office in February. 
It was very moving to hear the experiences 
of ten victims and volunteers directly and to 
watch the compelling film they had made in 
which they each told their own personal stories. 
I was struck by the resilience, determination 
and courage of the victims themselves and 
the volunteers who supported them.

The occasion underlined for me the immense 
importance of VSS’s role in providing emotional 
and practical support to help people cope with 
a crime and try to move forward with their 
lives. It is a service used by hundreds of people 
virtually every day of the year throughout the 
length and breadth of Scotland.

I was therefore very pleased that during 
the year VSS secured funding allowing it to 
strengthen the help it provides, especially 
to the relatives of homicide victims. It is one 
of many developments in a transformation 
programme that will prepare VSS for a future 
offering a range of services that address the 
changing needs of victims and a broader range 
of crimes. As patron I congratulate all staff and 
volunteers on their many achievements and 
offer them my best wishes for the year ahead 
as they continue their vital work.
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CHAIR FOREWORD
This has been a year of significant change 
as we continue our journey to make Victim 
Support Scotland a modern, flexible 
organisation able to reach more people 
and to deliver high quality services for new 
and emerging crime types. In July 2017 we 
conducted an open recruitment competition 
for the post of Chief Executive Officer. From 
a large and strong field of applicants, Kate 
Wallace was appointed and took up post 
on 30 October 2017.

In August we bade farewell to Susan Gallagher, 
our Acting Chief Executive Officer who had 
been leading the organisation for just over 
three years. Having been a significant part of 
VSS for several years, Susan took us through 
challenging transitional times as CEO and the 
Board is extremely grateful for her contribution.

Our new CEO, Kate Wallace has led work 
on a new three year strategic plan for the 
organisation, which has been approved 
by the Board and endorsed by our major 
funders, the Scottish Government.

Our vision is to be a well-governed, well-led, 
well-managed, resilient organisation that is 
purpose-led (lives it’s values) and adapts to 
changing needs.

We aspire to be an organisation that works 
in partnership with others and delivers high 
quality support services as measured by 
better outcomes for users of our services.

We are developing a comprehensive and 
bold programme for 2018-2021 to deliver our 
vision and aspirations. Since the beginning 
of 2018, there has been considerable activity 
to engage staff and volunteers in working 
together to develop ourselves into the 
organisation we aspire to be. The next year 
will see us move into delivery of the first 
phase – an exciting prospect.

Alastair MacDonald 
Chair

VSS is the largest 
provider of services to 
victims and witnesses of 
crime across Scotland.
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CHIEF EXECUTIVE 
FOREWORD
Since joining VSS last year, I’ve been hugely 
impressed by the commitment and effort 
of our staff and volunteers to help people 
affected by crime.

One of my main priorities throughout the year 
has been putting in place the groundwork to 
allow us to create a new future for VSS that 
builds on our proud history over the last thirty 
years and ensures we remain at the heart of 
supporting victims and witnesses for many 
years to come.

Over the last few months, I’ve been speaking 
to staff, volunteers, Board members, partner 
organisations, the Scottish Government and 
many others – including victims and witnesses 
– to understand where we are now, where we 
want to be and what we need to do to get there.

This is all captured in our new organisational 
strategy entitled ‘Victims and Witnesses 
First: VSS Strategy 2018-2021’. I’m delighted 
to say that after three years of annual 
funding we have secured 
a three-year funding 
deal from the Scottish 
Government based on 
the commitments we 
have made.

Our mission still is to ensure that those 
affected by crime receive high quality support 
that will help them to recover from their 
experiences. To achieve that, we have four 
areas that we will focus on – deliver, build, 
champion and develop – backed up by a 
detailed action plan.

In 2021, I want us all to look back and see that 
we have created a more effective organisation 
that is making a lasting difference to people. 
We want victims and witnesses to have 
improved well-being, feel safer and more 
secure, and be better informed.

Kate Wallace 
Chief Executive

We are committed to 
supporting people affected 
by crime and keeping them 
at the heart of the justice.
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WHO WE ARE
Victim Support Scotland is the leading charity 
dedicated to helping people affected by 
crime across Scotland. We work to relieve 
distress, poverty and sickness in people who 
are affected by a crime as a victim, witness or 
family member. We achieve this through the 
dedicated work of volunteers, supported by 
paid staff in Sheriff and High Courts as well 
as service centres in all local authority areas 
of Scotland. We are independent, free and 
confidential.

VSS advances public education, research 
and awareness of victims’ issues. We act 
as the voice of people affected by crime, 
working with policy-makers to shape and 

drive legislative reform for the benefit of 
victims and witnesses. We collaborate with 
government, local authority, criminal justice 
system, academic and third sector partners 
to champion victims’ rights and improve 
services.

We provide information, practical help, 
emotional support and guidance through the 
criminal justice system. We offer specialist 
services to support people who face specific 
crimes including murder, terrorism, rape and 
sexual assault, domestic violence and hate 
crime. We empower people to cope with the 
aftermath of a crime and find the strength to 
move on with their lives.

25,477
people reported feeling reduced 

stress and anxiety as well 
as increased confidence and 
resilience due to VSS support

“ Thank you so much for listening to me yesterday. You 
and your team at Victim Support Scotland provide such 
a valuable service, thank you all – I have decided to get 
my life back on track and not let these dreadful people 
ruin what is left. Can’t let them win.”
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LOOKING AHEAD
This report is the last to detail the progress we have made under our previous 
three-year strategic plan (2015-2018). Our future goals come from our new 
strategic plan for 2018-2021 with the following aims:

DELIVER high quality support for anyone affected by crime that needs it.

BUILD partnerships and alliances with other organisations so all people 
affected by crime are well supported.

CHAMPION the rights of victims, witnesses and those affected by crime.

DEVELOP VSS to enable the delivery of excellent needs-led services.

DELIVER
To continue to deliver high quality support for anyone affected by crime 
we will develop new service models and approaches to answer unmet need. 
This will include a new digital service delivery approach, using website and 
mobile technology, and the planning, piloting and introduction of a new 
homicide service by 2021.

In partnership with other support and criminal justice organisations, we 
will plan a new Victim-Centred Support Model enabling people affected by 
crime to be supported by the appropriate agency and to receive a consistent 
level of service in their journey through the criminal justice system.

BUILD
It is important that we increase engagement with the communities 
in which we work and those we are yet to reach. We will raise our 
visibility across a range of national and local, crime type, age, 
Lesbian, Gay, Bisexual, Transgender and Intersex and Black and 
Minority Ethnic communities.

We will continue to develop effective partnerships with key 
community groups and support agencies, keeping the needs of 
people affected by crime at the centre of our collaborative working.

CHAMPION
We serve as the voice of people affected by crime, and will 
put in place structures for service user involvement in policy 
influencing and VSS developments.

We will prepare a co-production strategy with increased 
service user engagement in the development of our work, 
ensuring we deliver an effective and meaningful service.

DEVELOP
We will develop the organisation to enable the delivery of 
excellent needs-led services by redesigning our structures 
and resources. We will establish a fundraising function and 
strategy, and develop further strategies in the areas of equality 
and diversity, organisational development, volunteering, 
community engagement, and capability and capacity building.

We will implement quality improvement frameworks, such 
as Investors in People and Investors in Volunteers, to ensure 
consistency in staff and volunteer service delivery.
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CASE STUDY: SUPPORT 
TO VICTIMS OF HOMICIDE

2017/18 OUTCOMES
Throughout the year, VSS contributed to the Scottish Government’s Justice Strategy 
for Scotland, which calls for a just, safe and resilient Scotland. Our work has furthered 
key strategic priority areas, including:

◗◗ we live our lives safe from crime, disorder and danger

◗◗ we have strong, resilient and supportive communities

◗◗ we live longer healthier lives

◗◗ we have improved life chances for children, young people and families at risk

We have helped to achieve these strategic priorities by delivering positive outcomes 
for people affected by crime, particularly the following:

Improved health and wellbeing
We have focused on reducing an individual’s 
stress and anxiety while increasing their self-
confidence and self-esteem. This means they 
can cope better with trauma, have increased 
resilience and can move on with their lives.

Feeling informed
We guided individuals through the Criminal 
Justice System, providing information 
personalised to their own unique victim or witness 
experience and the details of their case. This 
bespoke support reduces confusion and distress.

Increased safety
We have helped victims to feel safer in their 
homes, less vulnerable and more empowered. 
As a result, our service users are less likely to be 
re-victimised and have greater self-confidence 
to give their best evidence in court.

Darlene’s son lost his life in a knife crime 
attack.

In the face of the most devastating loss, 
Darlene was referred to Victim Support 
Scotland by Police Scotland family liaison 
officers who accompanied her to an 
introductory meeting with the team at VSS.

At this initial meeting, Darlene met with a 
VSS service manager, who provided her with 
emotional and practical support.

Losing her only son in such an unexpected 
and violent way was extremely upsetting for 
Darlene. She was afforded the opportunity to 
complete a Victim Impact Statement, which 
was important to Darlene as this would be 
the only time her voice would be heard. With 
Victim Support Scotland’s help, Darlene was 
able compile her thoughts on the devastating 
loss into the standardised document.

Throughout the trial Darlene felt her son’s 
rights as a victim were not being considered, 
and that proceedings were weighted heavily 
in favour of the accused. To help Darlene 
understand the process better, VSS provided 
her with information on her rights within the 
justice system and helped to prepare for a 
meeting with the Crown Office and Procurator 
Fiscal Service.

Away from the court proceedings, VSS helped 
Darlene to deal with the overwhelming 
emotions of losing her son in such a violent 
way. Darlene was introduced to a volunteer, 
Barbara, who offered support in ways that 
suited Darlene.

Since her son’s murder, Darlene’s life has 
irrevocably changed, as she has dealt with 
something no mother would ever want to 
experience. Throughout this time, she has 
remained in close contact with VSS, receiving 
ongoing support from both service managers 
and volunteers who are in frequent contact 
and assess the changing needs Darlene has 
throughout her journey.

When discussing the impact of VSS on her life 
following the tragic incident, Darlene said: 
“Losing my son in such a horrific way is 
something that will have a huge effect 
on me for the rest of my life. I know that 
nothing will ever be the same again but I 
can’t imagine what this experience would 
have been like without the great support 
of Victim Support Scotland. Victim 
Support Scotland have always been a 
lifeline and they remain to be so.”

*Names have been changed to protect the identity 
of the victim’s family.
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ACHIEVEMENTS 
AND PERFORMANCE
Our strategic aims for the 2017/18 year 
were set by our three-year strategic plan 
(2015-2018). They were:

1. Supporting victims and witnesses

2. Investing in our people

3. Improving rights

4. Building for our future

23,990
men

25,259
women

3,731
children and 
young people

162
families affected 

by murder

22,325
vulnerable witnesses

3,399
domestic abuse cases

1,776
rape and sexual 

assault cases

13,664
victims of 

violent crimes

894
victims of 

hate crime cases

2,125
victims of antisocial 

behaviour cases

107,383
contact with witnesses*
* we may have contact with 

individuals on more than one occasion

2,104
courts familiarisation 

activities

1 DAY
average time taken 

to make contact 
with victims of 
serious crime

1. Supporting victims and witnesses
Our dedicated staff and volunteers provided personalised and specialised 
support in a range of areas and via a number of channels, with an objective 
to maintain and improve the delivery of support to victims and witnesses.
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Outcome measurement 
and reporting pilot
Throughout the year we worked with 
Evaluation Support Scotland (ESS) on a pilot 
to further develop our capacity to gather and 
report on outcomes. The resulting outcome 
measurement and reporting programme has 
now been rolled out across all services in 
Scotland.

Victim Services
Our community-based victim services helped 
over 53,000 people affected by crime to 
access information, navigate through the 
criminal justice system and cope better in 
the aftermath of a crime. We made personal 
contact with victims on 37,019 occasions.

We contacted victims of serious crime within 
one day of receiving a referral, exceeding 
the two-day target set by the Scottish 
Government.

We operate a national helpline service which 
is available to support anyone affected by 
crime, and is open Monday – Friday between 
8am-8pm. During the year it assisted 4,383 
callers who contacted us through the helpline 
and made 33,945 proactive telephone calls 
to victims offering initial help and access to 
further support from our local services.

Antisocial behaviour support
We run nine dedicated projects across several 
local authorities in Scotland to provide 
help and support to victims and families 
experiencing antisocial behaviour. Staff in 
these projects supported 2,125 victims of 
antisocial behaviour and raised awareness 
with partner agencies and local communities 
on issues around antisocial behaviour.

CASE STUDY: CHOOSE LIFE
Cynthia* was raped as well as sexually and 
physically abused by her stepfather when she 
was a young child. She did not tell anyone 
as the perpetrator scared her into believing 
that bad things would happen to her and her 
family if she told.

In her late teens she often had suicidal 
thoughts and self-harmed. She was anxious, 
depressed and unable to work. She attempted 
suicide once by taking an overdose. During a 
visit to her GP she mentioned the crime and 
the GP suggested she contact Choose Life, 
the Victim Support Scotland-run specialised 
suicide prevention service in Perth and Kinross.

Cynthia was supported by Linda*, an 
experienced Choose Life volunteer. At regular 
appointments, Linda gained Cynthia’s 

confidence by allowing her to express her 
feelings, including further disclosures of 
abuse. She listened to Cynthia and discussed 
her suicidal feelings, working with Cynthia 
to develop coping mechanisms to limit, 
and then stop, her self-harming.

Although Cynthia initially thought she would not 
be able to work again, she successfully applied 
for an apprenticeship and has now secured 
full-time employment. She has applied for 
social housing and is now living independently 
in her own home. She said, “Victim Support 
Scotland has helped me find the strength 
and courage to open up and talk about 
what happened. You have saved my life.”

*Names changed to protect service user.

“ The whole court experience was horrible 
and traumatizing I couldn’t have done 
it without the help of witness services. 
They kept me positive and comforted me.”

Choose Life
Our dedicated suicide intervention service 
in Perth and Kinross, Choose Life, supports 
victims of crime who feel they can no longer 
bear to live and may resort to suicide, have 
suicidal thoughts, or use self-harming as a 
way of coping. During the year, the Choose Life 
service met with 43 victims and witnesses of 
crime who displayed mental trauma resulting 
in suicide ideation and/or self-harm, 30% of 
whom had been victims of serious violent 
crime. Our dedicated Choose Life support 
worker provided 250 face-to-face support 
appointments with these service users.

Witness Services
Our court-based witness services had 
107,383 interactions with people at court. We 
supported over 22,000 vulnerable witnesses, 
such as children and victims of sexual assault, 
domestic abuse and stalking, helping them to 
give their best evidence at court. We provided 
in-court support to 4,425 witnesses, so that 
they had increased confidence to give the best 
evidence possible and 2,104 witnesses took 
up the offer of a court familiarisation visit in 
advance of the trial.

We continued to deliver the Scottish 
Government-led Justice of the Peace Court 
pilot to help witnesses aged 16 and 17 
appearing at Justice of the Peace courts across 
Scotland. We provided information about 
the Criminal Justice System and supported 
110 vulnerable young people, giving them 
confidence in court, reducing stress and 
improving their health and wellbeing.
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2. Investing in our people
By investing in our staff and volunteers, we can better create a skilled, 
motivated workforce of staff and volunteers.

Staff
The hard work and dedication of the talented 
people who work for Victim Support Scotland 
ensure we achieve our objectives and provide 
services that are effective. Our staff continually 
provide high quality support and commitment 
to people affected by crime.

“ Thank you so much for all the support you 
showed me and my family over a very hard two 
years. The difference that your friendly face 
made on the day of the trial was immense.”

“ The staff from Victim Support 
Scotland couldn’t have done 
better. They went over and 
beyond, going the extra mile 
every time. They were the best!”

To identify future development needs of 
our staff we implemented an enhanced 
performance management appraisal 
framework, which has also resulted in a more 
consistent approach. We began the first stages 
of assessing VSS against Investors in People 
as part of our commitment to continuous 
improvement as an employer. We focused 
on increasing the salaries of lowest paid staff 
and in the process successfully achieved Real 
Living Wage accreditation.

Volunteers
Our volunteers are critical to frontline service 
provision across the country. Volunteers 
perform a wide variety of roles, from giving 
information and advice through to fundraising 
and administration. Some have been with us 
for more than 30 years and we are extremely 
grateful to all of them for their commitment 
and contribution.

We started the process of assessing VSS 
against Investors in Volunteers as part of our 
commitment to better training, developing 
and supporting volunteers. We continued an 
ongoing programme to recognise and reward 
our volunteers by involving them in a film to 
highlight our work to our patron, HRH The 
Princess Royal, as well as the opportunity 
to meet her in early 2018. We celebrated the 
commitment and dedication of our volunteers 
at an award dinner, where we recognised and 
thanked people for their long service.

Our 511 operational volunteers gave around 
87,200 hours during 2017/18 to support 
victims and witnesses of crime in communities 
and courts across the country. This figure 
equates to approximately 56 full time staff and 
a cost of £1.3m. Other volunteers contributed 
a total of 3879 hours in the year.

Our paid staff provide support to volunteers 
through management, training and 
development.

ACHIEVEMENTS AND PERFORMANCE
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The estimated number of volunteer hours fell 
in comparison to previous years due to two 
significant policy changes which affected the 
work carried out by volunteers in our Victim 
Services. An anticipated change to the Police 
Scotland victim referral protocol in relation 
to the Victims and Witnesses Act (Scotland) 
2014 significantly reduced the number of 
victims who were automatically offered our 
help. We are working closely with Police 
Scotland on a range of solutions to ensure 
that victims are made aware of the help 
and support that is available.

Additionally, in 2017/18 we were found 
against following a legal challenge related 
to support given on a Criminal Injuries 
Compensations Award claim. Because of this, 
we decided immediately (from 21 December 
2017) to refer victims to other sources of help 
for making compensation claims, rather than 
supporting victims with this process directly. 
VSS is continuing to take legal advice on this 
matter and this is an ongoing issue for us. 
This meant we required less volunteer time 
to support this process.

Volunteer Annual Hours

Purpose 2017/2018 2017/2018 2016/2017 2016/2017

Number Estimated 
Hours

Number Estimated 
Hours

Total volunteers 562 573

Operational volunteers 511* 87,208** 524 107,256**

Other volunteer roles

Trustees 1,600 1,545

Administration 650 848

Area Committees 642 874

Other (incl fundraising & IT volunteers) 987 1,140

TOTAL VOLUNTEER TIME 91,087 111,663

* Five operational volunteers also volunteered in other capacities, for example as Trustees or fundraisers.
**Sample weeks were used to estimate annual volunteer hours.

186
new volunteers 

trained

23
staff recruited

224
existing volunteers 

trained on advanced 
level courses

564
staff training days 

attended (places on in-
house training courses 

taken up by staff)

207
new volunteers 

recruited

346
online training courses 

available to staff 
through the charity 
learning consortium

Learning and Development
Our Learning and Development department 
offers courses internally and externally to 
improve support for people affected by crime. 
We provide training for staff and volunteers 
to develop skills to meet the changing needs 
of victims and witnesses, such as outcome 
measurement, Safelives (domestic abuse) and 
children’s rights (based on United Nations 
Convention for the Rights of the Child).

ACHIEVEMENTS AND PERFORMANCE

“ The group and individual exercises in the training course brought the 
learning to life and gave me new ideas. The legal input has given me 

confidence when dealing with victims and witness in the future.”

We achieved Continuing Professional 
Development (CPD) certification for the core 
suite of courses that we deliver internally and 
externally, ensuring a high level of proficiency 
for all training participants. CPD accreditation 
means that our courses are structured, 
educational and relevant at an industry 
standard level and that course completion will 
count towards participants’ CPD requirements 
as set by employers.
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3. Improving rights
We worked hard to improve rights for people affected by crime and developed 
strong partnerships with key stakeholders to represent the needs and interests 
of victims and witnesses.

Policy and advocacy
In 2017/18 we responded to upwards of 
30 consultations pertaining to victims and 
witnesses of crime. This included providing 
the Scottish Justice Committee written and 
oral evidence to shape new Domestic Abuse 
laws in Scotland.

This year so far we have provided formal 
written responses on victim and witness 
issues once every nine days and we continue 
to collaborate with our partners to ensure any 
changes in the justice sector are done with the 
interests of victims and witnesses in mind.

Particular highlights include the significant 
role we played in the passage of the new 
Domestic Abuse (Scotland) Act 2018, which 
covers non-physical aspects of domestic 
abuse such as psychological harm, and 
provides a stronger criminal justice 
response to domestic abuse.

We responded to the Scottish Government’s 
consultation on the Pre-Recording of Evidence 
(Child and Vulnerable Witnesses), supporting 
the view that children and other vulnerable 
witnesses should give evidence in advance of 
a criminal trial, reducing stress and re-trauma 
before and during a trial.

We endorsed an MSP proposal to bring 
forward the Protection of Workers (Retail 
and Age-Restricted Sales Etc) (Scotland) 
Bill providing a clear threshold at which 
obstructive, abusive or threatening behaviour 
is considered a crime in its own right. This 
protects people in an environment where 
they are particularly vulnerable, due to both 
employment and financial uncertainty and 
an inability to return to work due to a fear 
of attack or physical injury.

We chaired the Victims’ Organisations 
Collaboration Forum Scotland (VOCFS), an 
initiative that aims to advocate changes and 
improve the position and experiences of 
people affected by crime in Scotland. VOCFS 
examined and provided recommendations on 
relevant statutory partners’ progress reports 
regarding standards of service for victims 
and witnesses.

ACHIEVEMENTS AND PERFORMANCE

“ VSS played a significant role in 
the passage of the Domestic Abuse 
(Scotland) Act 2018, which covers 
psychological harm and provides 
a stronger criminal justice 
response to domestic abuse.”

30
CONSULTATION 

RESPONSES
championing the 

rights of victims and 
witnesses, ensuring 

they are at the heart 
of the criminal justice 

system in Scotland
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CASE STUDY: 
HATE CRIME ADVOCACY
We were invited by the Scottish Government 
to provide input into Lord Bracadale’s 
independent review of the laws covering hate 
crime in Scotland. The review’s objective was 
to consider whether existing hate crime law 
represents the most effective justice system 
approach to deal with criminal conduct 
motivated by hatred, malice, ill-will or 
prejudice.

We met regularly with Lord Bracadale’s 
independent review team and eventually 
became a team member, helping to raise 
awareness of the review. We facilitated 
communication between the team and 
Police Scotland regarding their commitment 
to tackling hate crime, including how policing 
on this issue operates in practice.

We published a report, ‘Fostering a Victim 
Centered Approach to Hate Crime in 
Scotland,’ with recommendations to ensure 
victims of hate crime are at the heart of 
proposed laws. We also responded officially 
to Lord Bracadale’s hate crime legislation 
consultation.

We hosted a successful hate crime conference 
with contributions from MSPs, academics and 
service providers, as well as Lord Bracadale, 
who took questions on the independent 
review. We followed this event with a second 
conference on the European Day for Victims of 
Crime Day in February, which was supported 
by the Terrence Higgins Trust and highlighted 
the impact of LGBTI hate crime.

We designed and launched an understanding 
hate crime training course for external 
participants, which taught support skills 
around the specific needs of hate crime 
victims. We received highly positive feedback 
for the course, and have now expanded 
it to two days and opened it to internal 
participants, including our volunteers.

Lord Bracadale’s published recommendations 
of hate crime law in Scotland acknowledged 
the role and contribution of VSS, including 
assisting in the creation of victim-centric 
leaflets to accompany his teams’ findings.

We have since been invited to join the Scottish 
Alliance against Prejudice and Hate and to sit 
on the First Minister’s Leadership Group on 
Human Rights in order to advance hate crime 
issues on behalf of victims and witnesses. We 
look forward to continuing involvement with 
the independent review team, politicians, and 
our third sector and justice partners to ensure 
any new hate crime laws are victim-centric, 
workable in practice and fully understood 
by victims of hate crime.
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4. Building for the future
During the year, we ensured we were fit to deliver the best possible service 
to victims and witnesses of crime across Scotland through a range of means.

ACHIEVEMENTS AND PERFORMANCE

We developed and secured funding for our 
new three-year strategic plan, ‘Victims and 
Witnesses First, 2018-2021’. This provides a 
more stable platform from which to deliver 
services to victims and witnesses. During the 
year we identified specialised areas of unmet 
need that have been included in our new 
strategy.

We strengthened and widened the skills and 
experience base of our leadership team by 
recruiting seven new Trustees in June 2017. 
We appointed a new CEO in October 2017, 
who embarked on a programme to create a 
purpose-led leadership team comprised of 
staff from across the organisation.

To inform our future income generation 
strategy, we commissioned an external 
fundraising strategy review and conducted 
a prospect analysis of possible funding from 
trusts and foundations. This will feed into the 
2018-2021 strategy.

In order to raise our referral rates, we worked 
closely with one of our key partners, Police 
Scotland, to ensure that their officers were 
aware of the help and support that VSS 
can provide to victims in the aftermath of 
crime. We raised awareness of our services 
by providing information to frontline officers 
through a range of approaches including 
on-the-job briefings, awareness sessions 
and input at formal training courses.

We established the posts of Digital Marketing 
Manager and Standards and Improvement 
Manager to raise brand awareness across 
a range of platforms and ensure quality 
assurance is embedded across the 
organisation, respectively.

We used various digital and technological 
solutions to increase the efficacy of our 
services. We expanded the use of cloud-
based digital solutions for staff and 
volunteers to include collaboration tools 
that provide an online space for information 
sharing and real-time collaboration among 
remote and dispersed services. We used 
new technology to record person-centred 
outcomes, enhancing reporting consistency 
by developing an online form for use in 
community outreach locations and in 
unstaffed courts.

We benchmarked our governance structures 
against good practice models and amended 
our articles of association as well as identified 
improvements that were implemented during 
the year. We will continue to review and 
develop our governance and will enhance 
this with an independent review.

VSS has secured a three-year 
funding deal from the Scottish 
Government, facilitating our 
ambitious ‘Victims and Witnesses 
First: VSS Strategy 2018-2021’ 
to transform our services.

“ Many thanks for calling. 
It’s much appreciated. 
You’re the only ones that 
are making things happen.”
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STRUCTURE, GOVERNANCE AND MANAGEMENT
Victim Support Scotland is a company limited 
by guarantee incorporated on 31 March 1988 
and is registered as a charity with the Office of 
the Scottish Charity Regulator. The company 
is governed by its articles of association that 
were amended in 2017/18 to limit the length 
of service on the Board of Trustees to nine 
years. Under the terms of this document, 
the strategic policy and direction of the 
organisation and the implementation of this 
is vested in its Board of Trustees. The Trustees 
are the directors of the company and the 
Trustees for the purposes of charity legislation.

VSS is a membership organisation and each 
company member has one vote. There is an 
upper limit of 40 members of VSS. A full list of 
the members is available on request from the 
registered office.

Trustees are appointed for an initial term 
of three years and may thereafter be re-
elected for an additional three-year period. In 
exceptional circumstances, a final additional 
three-year term may be approved subject to 
a 75% endorsement by the residual Trustees. 
The maximum total length of service as a 
trustee, irrespective of any office bearing 
positions held or gaps in service, is nine years.

Appointment of Trustees
The articles state that the maximum number 
of Trustees is 12. VSS currently has 12 Trustees 
on the Board, with no Trustees scheduled to 
step down at our AGM in 2018. At the AGM in 
September 2017, the co-opted Trustees were 
appointed as full Trustees, Fiona Young was 
appointed for a second term, and Alastair 
MacDonald – who had been co-opted as Chair 
during the year – was formally appointed as 
Chair. Details of changes to Trustees during 
the year are listed on page 30.

All staff roles (including senior roles) are 
evaluated using a bespoke job evaluation 
tool and set within job and pay grades 
benchmarked against the median point of 
the Croner Charity Rewards survey, which 
is recognised as the main provider of UK 
charities’ salary data.

Committee structure
The Board of Trustees provides strategic 
leadership, governance, direction and 
overall accountability. The Board decides the 
organisation’s strategic direction, mission and 
priorities. It ensures that VSS complies with its 
governing documents, charity and company 
law and other relevant legislation. In addition, 
the Board scrutinises, evaluates and accounts 
for the organisation’s performance, ensuring 
that there is an effective risk management 
system in operation to safeguard 
sustainability, finances and otherwise to 
protect its assets and reputation and always 
act in the interests of the organisation. The 
Board meets every two months.

The finance and audit committee provides 
a strategic overview of VSS’s financial and 
fiscal position to ensure that all the financial 
resources necessary are secured and 
managed effectively to deliver the objectives 
in the organisation’s corporate plan, to ensure 
the long-term sustainability and viability of 
the organisation, and to ensure the effective 
management of the financial risks which may 
threaten the organisation. This committee 
meets quarterly.

The governance committee provides an 
overview of VSS’s governance to ensure that 
the Board fulfils its legal, ethical, and functional 
responsibilities, and ensures that adequate 
governance policy development, recruitment 
strategies, training programs and monitoring 
of Board activities, and evaluation of Board 
members’ performance is in place. This 
committee met twice during the financial year.

All committees make recommendations to 
the Board of Trustees on a regular basis on 
matters within their remits.

Trustees’ recruitment, 
induction, training and 
development
We ran a major campaign to attract new 
Trustees to build the strength of the Board. 
Using a search consultancy and advertising 
widely, we focused on legal and financial 
organisations to promote the Board 
opportunities. The campaign attracted much 
interest and identified seven new Trustees 
with a broad range of skills and expertise 
across different sectors. The candidates were 
subject to interviews prior to selection and 
recommendation for appointment being 
made at the AGM.

Induction programmes were developed for all 
new Trustees incorporating a comprehensive 
induction pack and a schedule of visits across 
the country to build knowledge and an 
understanding of our organisation.

Throughout the year, Trustees committed 
to personal and collective development 
opportunities achieved through self-learning, 
a facilitated Board development day and 
attendance at professional seminars.

Key management personnel 
remuneration
The Board of Trustees, the CEO and senior 
management team comprise the key 
management personnel of the charity in 
charge of managing the charity on a day-to-
day basis. The Trustees are volunteers and do 
not receive remuneration. Details of Trustees’ 
expenses reimbursed are disclosed in note 
seven in the accounts.
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REFERENCE AND ADMINISTRATIVE DETAILS
President
HRH, The Princess Royal

Directors & Trustees
The Trustees of the charity are its Directors for the 
purposes of company law. The Directors serving 
during the period are as follows:

Alastair MacDonald

Liz Taylor

Jon Turner (appointed 29 June 2017)

Fiona Young

Kirsten Gilbert

Alex Gauld

Desmond O’Brien (resigned 22 September 2017)

David Alexander (appointed 29 June 2017)

Laura Battles (appointed 29 June 2017)

Ashok Khindra (appointed 29 June 2017)

Lynne Staples-Scott (appointed 29 June 2017)

George Welsh (appointed 29 June 2017)

James Wilson (appointed 29 June 2017)

Company secretary
Jane Sturgeon

Key management personnel
Kate Wallace, Chief Executive (from 30 October 2017)

Susan Gallagher, Acting Chief Executive 
(until 31 August 2017)

Alan McCloskey, Director of Operations

Andy Heapy, Director of People Development

Jane Sturgeon, Director of Finance & Administration

Company details
Company Registration Number
SC110185

Scottish Charity Number
SC002138

Registered Office
15-23 Hardwell Close, Edinburgh, EH8 9RX

Our advisors
Auditors
Henderson Loggie, 34 Melville Street, Edinburgh, EH3 7HA

Bankers
The Royal Bank of Scotland plc, 2 Blenheim Place, Edinburgh, EH7 5JH

Solicitors
Turcan Connell, Princes Square, 1 Earl Grey Street, Edinburgh, EH3 8UL

Davidson Chalmers LLP, 12 Hope Street, Edinburgh, EH2 4DB

MacRoberts, 60 York Street, Glasgow, G2 8JX

Burness Paull, 50 Lothian Road, Edinburgh, EH3 9WJ

Pension advisors
Spence and Partners, The Culzean Building, Glasgow, G2 1LU

GDPR and fundraising
Bruce Tait Associates, 12 Pitt Terrace, Stirling, FK8 2EZ

PR and communications
Weber Shandwick, 9 York Place, Edinburgh, EH1 3EB

Insurance advisor
Keegan & Pennykidd, 50 Queen Street, Edinburgh, EH2 3NS
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FINANCIAL ACCOUNTS
Income
Our total income for the year was £4.6m (2017: 
£4.7m) a drop of £56k from the previous year. 
The majority of the reduction was due to 
the withdrawal of funding streams for two 
antisocial behaviour support projects and a 
£4k drop in donations and legacies income.

Expenditure
Our total expenditure for the year was 
£4.6m (2017: £4.5m) – an increase of 
£23k. Our net income for the year was 
£74k (2017: £153k). Overall, there was 
a negative movement of £12,393 with 
respect to movement on the pension 
reserves. This led to a positive net 
movement in funds for the year of 
£61k (2017: £103k).

Principal Funding Sources
The principal funding sources for the 
organisation are grants from the Scottish 
Government and local authorities and VSS 
appreciates their continuing support.

▶ Scottish Government 91%

▶ Local Authorities 7.5%

▶ Donations & legacies 0.7%

▶ Other funding 0.4%

▶ Income generated 0.4%

Lothian Pension Fund
In 2017/18 VSS successfully negotiated an 
exit from Lothian Pension Fund (LPF) with 
an agreed repayment schedule over a 20 
year period. The actuarial valuation of VSS’s 
liability was determined as £1.463m at 31 
August 2017 and the agreed total level of 
repayments was settled at £676k. Under 
certain conditions, LPF may claim additional 
repayments but these conditions were not 
met in 2017/18. VSS pay compensatory 
additional years to a number of ex-staff. These 
unfunded pension liabilities are recorded 
separately on the balance sheet.

Principal Financial Risks
The principal financial risks facing us are: 
the fact that 91% of our funding is from one 
source, the Scottish Government; continuing 
reductions in funding from local authorities; 
the level of unrestricted reserves; and the LPF 
withdrawal debt that is repayable over 20 years.

In 2017/18 we secured a three-year funding 
agreement with Scottish Government for 
2018-2021. A new income generation strategy, 
linked to a reserves plan, will be developed in 
2018/19. In 2018/19 an interim reserves plan 
will be developed and rolled out.

Balance Sheet
The pension liability continued to have a 
significant impact on the balance sheet. 
However, the agreed exit debt from LPF brings 
more stability to the balance sheet as this 
element will not vary with actuarial fluctuations.

Reserves Policy
The Trustees recognise the need for 
unrestricted reserves to be maintained at 
an appropriate level. Our reserves policy is to 
maintain a sufficient level of reserves to enable 
operating activities to be maintained, taking 
account of potential risks and contingencies 
that may arise from time to time. The policy 
is reviewed annually by the Trustees.
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The policy identifies the estimated amounts 
required to meet financial risk associated with 
potential contingencies and uncertainties 
relating to the charity’s operating activities. 
These include:

◗◗ the provision for an orderly winding-down 
of operations in the event of a significant 
adverse event that is outside the control 
of the charity

◗◗ the funding of unforeseen major projects 
that have not been provided for in the 
normal financial planning process

Elements of the target figure will include 
the costs for redundancy and contractual 
liabilities for such items as rent of offices. 
The Trustees are working towards having 
three months running costs in reserves.

Reserves Position 
at 31 March 2018
The total balance of unrestricted reserves held 
as at 31 March 2018 is (£241k) (2017: (£294k)). 
The balance held on restricted reserves as at 
31 March 2018 is £319k (2017: £319k). Total 
funds have increased by £61k to £86k.

The pension liability continues to have a 
significant impact on reserves. There are 
2 components to the pension liability; 
negotiated exit debt from LPF of (£463,393) 
at 31 March 2018; and unfunded pension debt 
of (£137,000) at 31 March 2018. The overall 
pension reserves at 31 March 2018 are £600k 
(2017:£588k).

Discounting the impact of the pension 
liability the position on unrestricted reserves 
improved from £262k to £355k in the year. 
The second year of the costed reserves plan 
was implemented in 2017/2018 and if the 
impact of the increase to the pension reserve is 
disregarded, the target set out in plan was met.

RISK MANAGEMENT
It is the responsibility of the Board of Trustees to ensure that there are effective and adequate 
risk management and internal controls systems in place. The Board reviews all strategic risks 
and issues at each meeting.

We recognise that effective risk and issue management relies on sound systems and an 
understanding of risk management throughout all levels of the organisation. A risk and 
issue management strategy is in place, as well as the following processes and controls:

◗◗ Three levels of risk registers and issues logs in place – strategic, senior management 
and operational

◗◗ Escalation process in place between registers so key risks are reviewed by senior 
management, with regular feedback to the Board

◗◗ Risk and issue management is core to the agenda of the Board, senior management 
team and operational meetings

◗◗ Annual risk workshops carried out by the Board and senior management

Going Concern
The Board consider it appropriate to prepare 
the financial statements on a going concern 
basis. In reaching this view, we have looked at 
the budgets prepared for the three-year period 
2018-2021. The charitable company’s key 
source of income is the grant from the Scottish 
Government and a three-year agreement has 
been confirmed for this period. The Trustees 
recognise the need to supplement this with 
other sources of income for specific projects.

Investment Policy
The organisation has an instant access bank 
account where funds not required for day to 
day activity are held on deposit. Transfers are 
made as required to cover expenditure in the 
current account.

The Victims Fund
We established a new Victims Fund specifically 
to manage and administer funds anticipated 
from the provisions of the Victims and 
Witnesses (Scotland) Act 2014. The Fund has 
been designed to continue to offer help and 
support to victims and persons affected by 
crime who find themselves in immediate 
need of assistance. In 2017/2018 the Scottish 
Government decided to disburse these 
funds directly and so the purpose of the two 
entities that were set up to manage the funds 
generated from the Victims’ Surcharge Fund no 
longer exists. As a result, the Board of Trustees 
has decided to dissolve the Victims’ Fund 
(Trustee) Ltd and Victims’ Fund Charitable 
Trust and this will be completed in 2018/2019.

Victim Support Enterprise Ltd
During 2013/2014 Victim Support Enterprise 
Ltd suspended trading but has maintained its 
company status. There has been no activity in 
2017/18. The company will play a role as part 
of our future income generation strategy.
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The Board of Trustees ensures that all appropriate steps are taken to mitigate and manage the 
risks and issues facing us. The principal risks faced by the charity and mitigation factors in place 
are as follows:

Description of risk Plans and strategies to manage risk

Overly reliant on one funder 
with annual funding awards 
making financial planning 
difficult

We negotiated a three-year funding agreement for 2018-2021 with 
the Scottish Government, which was the source of 91% of our 
funding in 2017/18.
An external fundraising strategy and trust & foundation prospect 
analysis was completed in 2017/18. This will inform our income 
diversification strategy to be developed in 2018/19.

Reduction in referrals We appointed a Digital Marketing Manager to work alongside our 
Campaigns and Community Engagement Manager to raise public 
awareness of our work and increase referrals from a range of services.
We tasked our community based services with increasing rates of 
self-referrals.
We worked with Police Scotland on range of national and local 
approaches to ensure that their officers are aware of the help and 
support that VSS can provide.

Breach of General Data 
Protection Regulations 
(GDPR) could result in a 
prohibitive fine for the 
organisation

To prepare for the introduction of GDPR, we employed a legal firm 
specialising in data protection to independently review our data 
protection policies, procedures and handbook to ensure they were 
GDPR compliant. This included identifying data gathering processes, 
storage and usage practices as well as implementing data protection 
measures to safeguard service users and anyone coming into contact 
with VSS.
All of our staff and volunteers completed a mandatory online data 
protection course.
We completed a tender exercise to recruit an independent Data 
Protection Officer in 2017/18 and the successful candidate was 
appointed in April 2018.

Leadership team (Trustees 
& senior management) 
were stretched due to 
low numbers

Seven new Trustees were appointed with a wide range of skills 
and experience. The Trustees went through a thorough induction 
process, received governance training and attended development 
sessions.
We recruited a new CEO with the relevant skills to drive the 
organisation forward. 

That legal action will be 
brought against VSS with 
respect to services provided

We took legal advice on best approach to handle risks.
We set up a response group, which meets regularly, and 
ensured lessons learned are embedded in best practice.
We put in place a communications strategy to cover key areas 
of risk and ensure appropriate internal and external response.

Statement of Directors’ 
Responsibilities
The charity Directors (who are also the 
Trustees of Victim Support Scotland for 
the purposes of charity legislation) are 
responsible for preparing a Directors’ annual 
report and financial statements in accordance 
with applicable law and United Kingdom 
Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice).

Company law requires the Board of Directors 
to prepare financial statements for each 
financial year, which give a true and fair 
view of the state of affairs of the charitable 
company at the end of the year and of the 
surplus, or deficiency for the year then ended.

In preparing those financial statements, 
the Board of Directors is required to:

◗◗ select suitable accounting policies 
and then apply them consistently;

◗◗ observe the methods and principles 
in the Charities SORP;

◗◗ make judgements and estimates that 
are reasonable and prudent;

◗◗ state whether applicable UK Accounting 
Standards have been followed, subject 
to any material departures disclosed and 
explained in the financial statements; and

◗◗ prepare the financial statements on 
the going concern basis unless it is 
inappropriate to presume that the 
charitable company will continue in 
business.

The Board of Directors is responsible for 
maintaining proper accounting records which 
disclose with reasonable accuracy at any 
time the financial position of the charitable 
company and to enable them to ensure that 
the financial statements comply with the 
Companies Act 2006. It is also responsible 
for safeguarding the assets of the charitable 

company and hence for taking reasonable 
steps for the prevention and detection of 
fraud and other irregularities.

The Board of Directors is responsible for 
the maintenance and the integrity of the 
corporate and financial information on the 
charitable company’s website. Legislation 
in the United Kingdom governing the 
preparation and dissemination of financial 
statements may differ from legislation in 
other jurisdictions.

Statement as to disclosure 
of information to auditors
In so far as the Board of Directors is aware, 
at the time of approving the Directors’ annual 
report:

◗◗ there is no relevant audit information 
of which the company’s auditors are 
unaware, and

◗◗ the Directors have taken all the steps that 
they ought to have taken as Directors in 
order to make themselves aware of any 
relevant audit information and to establish 
that the company’s auditors are aware of 
that information.

This report has been prepared in accordance 
with the provisions of Part 15 of the 
Companies Act 2006 applicable to small 
companies.

Signed by order of the Directors,

Alastair MacDonald 
Chair

Board Member 
August 2018



STAYING IN TOUCH
Website: www.victimsupportsco.org.uk

Or follow us on Facebook or Twitter:

       victimsupportsco

       @vsscotland

Email: info@victimsupportsco.org.uk
Company Registration Number SC110185. Scottish Charity Number 
SC002138. Registered Office 15-23 Hardwell Close, Edinburgh, EH8 9RX

Please join us on our journey


